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Contact Details for Safeguarding and Child Protection Matters at Eaton Square Senior School

Local Anyone with a concern about a child can make a referral to the Bi-Borough
Authority Local Safeguarding Children Partnership (LSCP):

Designated | W: https://www.rbkc.gov.uk/Iscp/

Officer and
Key external | Westminster Children’s Social Care:

contacts E: accesstochildrensservices@westminster.gov.uk
T: 020 7641 4000 (out of hours 020 7641 6000)

Westminster’s Local Authority Designated Officer (LADO)
(who deals with allegations against staff working in schools):
E: lado@westminster.gov.uk

T: 020 7641 7668

Named LADO: Aqualma Daniel
E: adaniel@westminster.gov.uk
T: 07870 481712 Westminster

Prevent Team: Julie Knotts
E: iknotts@westminster.gov.uk
T: 07940 024366

HMG non-emergency “preventing extremism in schools and children's
services”

E: counter.extremism@education.gov.uk

T: 020 7340 7264

Advice can be sought at any time from the NSPCC helpline
E: help@nspcc.org.uk
T: 0808 800 5000

Support and | Police

Advice about | Charing Cross Police station (24 hours)
Extremism Agar Street, WC2N 4JP

TEL: 020 7240 1212

Anti-Terrorism hotline: 0800 789 321
EMERGENCY: 999
NON-EMERGENCY NUMBER: 101

Local Authority

Westminster

TEL: 020 7641 6032

EMAIL: prevent@westminster.gov.uk

Prevent Lead:jknotts@westminster.gov.uk 07790980233
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Key School Contact Details

Governors Chair of Governors

Aatif Hassan

TEL: +44 (0) 203 696 5300

MOBILE: 07956 665988

EMAIL: aatif hassan@dukeseducation.com

Nominated Safeguarding Governor
Professor Mark Bailey

TEL: 07469 258814

EMAIL: mark.bailey@dukeseducation.com

Designated Safeguarding Lead DSL for the School
(DSL) and Deputy Designed Lisa Lobo
Safeguarding Lead (DDSL) TEL: 0203 9497416

EMAIL: l.lobo@eatonsquareschools.com

Deputy DSL

Esther Haworth, Hannah Sheehy (Maternity
leave)

TEL: 0203 9497416

EMAIL: h.sheehv@eatonsquareschools.com,
e.haworth@eatonsquareschools.com

Designated Teacher for Looked After | Lisa Lobo

Children TEL: 0203 9497416
EMAIL: l.lobo@eatonsquareschools.com

Head Adrian Rainbow
TEL: 020 3949 7417
EMAIL: a.rainbow@eatonsquareschools.com

1. Introduction

1.1 Eaton Square Senior School (the School) is fully committed to the safeguarding and welfare
of children and expects all members of the School community to share this commitment. The
School community forms part of the wider safeguarding system for children. Safeguarding and
promoting the welfare of children is everyone’s responsibility. To fulfil this responsibility
effectively all professionals should adopt a child-centred approach, and consider, at all times, what
is in the best interests of the child. It is also important that staff determine how best to build
trusted relationships with children and young people which facilitate communication.

1.2 The Department for Education’s (DfE) statutory guidance ‘Keeping Children Safe in
Education” defines safeguarding and promoting the welfare of children as “protecting children
from maltreatment; preventing impairment of children’s mental and physical health or
development; ensuring that children grow up in circumstances consistent with the provision of
safe and effective care; and taking action to enable all children to have the best outcomes.’
Children includes everyone under the age of 18.
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1.3 Staff are advised to maintain an attitude of ‘It could happen here” where safeguarding is
concerned. If staff are concerned about the welfare of a child, they should always act in the best
interests of the child. If staff are unsure about any aspect of safeguarding, they should
immediately speak to the Designated Safeguarding Leads (DSL), or a deputy DSL, without delay,
and should not assume that a colleague will raise the matter and share information that may keep
a child safe. Details of the School’s DSL and deputy DSLs are set out in the grid on here.

1.4 This policy must be read in conjunction with the following which are available on the
School website:

e Anti-bullying Policy

e Behaviour Policy

e Code of Conduct for Staff (internal document)

e Data Protection Policy

e E-Safety Policy

e Missing Student Policy

e Personal, Social, Health, & Economic (PSHE) Education — Aims & Purposes
e Recruitment, Selection and Disclosure Policy

e Attendance Policy

e Relationships and Sex Education Policy

e Special Educational Needs and Disabilities Policy
e PSHE (Wellbeing) Policy

e Whistleblowing Policy

1.5 This is a whole school policy which applies to a child or vulnerable adult.
1.6 This policy is available on the School website.

1.7 Copies of the above policies are available on request for consultation by parents. You may
also email the School at office@eatonsquareseniorschools.com to request hard copies which can be
made available in large print or another accessible format if required.

2. Aims and objectives
2.1 The School aims to:
e provide a positive, supportive and secure environment where students know that there are
adults in School whom they can approach if they need help
e have clear guidelines for staff for identifying and reporting cases, or suspected cases, of
abuse including neglect, physical abuse, emotional abuse or sexual abuse
e support students who may have been abused by encouraging self-esteem through the
Wellbeing programme, through use of online resources and the School Counsellor

22 Keeping Children Safe in Education provides that the inspection of independent schools
will ensure that the Independent School Standards Regulations which concerns the welfare, health
and safety of children is met.

2.3 Anyone can make a referral, every complaint or suspicion of abuse from within or outside
the School will be taken seriously and in all proper circumstances will be referred to an external
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agency such as Westminster Children and Family Services department, the child protection unit of
the police or the NSPCC, without delay or investigation within the School. Anyone can make a
referral.

24 In cases of serious harm, including reports of rape, assault by penetration or sexual assault,
the police will be informed from the outset.

2.5 Any doubts or concerns over apparently borderline cases will be discussed informally with
Children and Family Services or the LADO, as applicable, initially on a “no names” basis. The
School's child protection procedures are not intended to prevent any person from making an
immediate referral to Children and Family Services if there is a risk of immediate serious harm to
a child.

3. Statutory and regulatory framework
3.1 This policy complies with and/or has regard to the following:
e The Education (Independent School Standards) Regulations (2014)
e Keeping children safe in education 2023 (publishing.service.gov.uk)
e Disqualification under the Childcare Act 2006 (August 2018)
e What to do if you're worried a child is being abused: advice for practitioners (March 2015)
o Working Together to Safeguard Children (2020)
e Information Sharing: Advice for practitioners providing safeguarding services to children,

young people, parents and carers (July 2018)

e Revised Prevent Duty Guidance for England and Wales (April 2021)

e The Prevent Duty: Departmental advice for schools and childminders (June 2015) The use
of social media for on-line radicalisation (July 2015)

e Sexual violence and sexual harassment between children in schools and colleges
(September 2021)

e Multi-agency guidance on female genital mutilation (July 2020)

e Relationships Education, Relationships and Sex Education (RSE) and Health Education
(September 2021)

e Sharing nudes and semi-nudes: how to respond to an incident (overview) (December 2020)

e Searching, Screening and Confiscation (January 2018)

e Mental Health and Behaviour in Schools guidance (Updated Novemenber 2022)
e The Human Rights Act 1998 as detailed in KCSIE 2023

e The Equality Act 2010 as detailed in KCSIE 2023.

e Behaviour in School Guidance (September 2022)

e Meeting digital and technology standards in schools and colleges (March 2023)

4. Scope and responsibilities

4.1 All members of the School community, including but not limited to, the Head, staff,
Governors, students, parents, visitors, volunteers and supply staff are expected to comply with
this policy and its procedures. It applies wherever members of the School community are working
with students even where this is away from the School, for example at an activity centre or on an
educational visit.

42 The Governing Body facilitates a whole school approach to safeguarding and child
protection ensuring it is at the forefront and underpins all relevant aspects of process and policy
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development. It is the responsibility of the Governing Body to ensure that the School complies
with its legislative duties and the Department for Education’s statutory guidance Keeping
Children Safe in Education to ensure that the School’s policies, procedures and training are
effective and comply with the law. The Governing Body will constantly monitor the effectiveness
of the implementation of this policy and will revise it where necessary. The Governors will ensure
that any changes in this policy will be drawn to the attention of all staff.

4.3 The Governing Body has nominated one of its members to manage child protection
incidents on behalf of the Governing Body and to liaise with external agencies where required. The
nominated Safeguarding Governor is Mr. Mark Bailey.

4.4 The DSL'’s responsibility is to maintain an overview of safeguarding within the School, to
open channels of communication with local statutory agencies, support staff in carrying out
safeguarding duties, encourage a culture of listening to students and to monitor the effectiveness
of policies and procedures in practice. Further information about the DSL’s responsibilities are
here

4.5 Where there is a safeguarding concern, the Governing Body, Senior Team and DSL will
ensure the child’s wishes and feelings are taken into account when determining what action to
take and what services to provide and will follow locally agreed procedures in all cases.

5. Early help

5.1 All staff play an important role in safeguarding and promoting the welfare of children and
should be prepared to identify children who may benefit from early help. Early help means
providing support as soon as a problem emerges at any point in a child’s life, from the foundation
years through to the teenage years. This may be done for example, by immediately speaking with
the DSL, or their deputies, regarding any concerns or emerging issues, sharing information with
other professionals to support early identification and assessment etc. Taking these steps may
prevent concerns from escalating.

52 Any child may benefit from early help, but all staff should be particularly alert to the
potential need for early help for a child who:
e is disabled or has certain health conditions and has specific additional needs;
e has special educational needs (whether or not they have a statutory Education, Health and
Care plan);
e has a mental health need;
e isayoung carer;
e is showing signs of being drawn in to anti-social or criminal behaviour, including gang
involvement and association with organised crime groups or county lines;
e is frequently missing/goes missing from care or from home;
e is atrisk of modern slavery, trafficking, sexual or criminal exploitation; - is at risk of being
radicalised or exploited;
e has a family member in prison, or is affected by parental offending;
e isin afamily circumstance presenting challenges for the child, such as drug and alcohol
misuse, adult mental health issues and domestic abuse;
e is misusing drugs or alcohol themselves;
e has returned home to their family from care;



e is at risk of "honour-based” abuse such as Female Genital Mutilation or Forced Marriage;

e isa privately fostered child; and

e is persistently absent from education, including persistent absences for part of the school
day.

5.3 The School will also be alert to the potential need for early help for a child who comes from
a split family, looked after children, previously looked after children and care leavers. The DSL
will inform the form tutor about the child’s circumstances. The form tutor will monitor the child
and put in place any necessary special arrangements and support.

6. Contextual safeguarding

6.1 All staff, including the DSL and their deputies should consider the context within which
safeguarding incidents and/or behaviours occur. This is known as ‘contextual safeguarding’
which expands the objectives of child protection systems in recognition that young people are
vulnerable to abuse in a range if social contexts and should consider whether wider environmental
factors are present in a child’s life that are a threat to their safety and/or welfare. Contextual
safeguarding looks at how we can better understand these risks and engage with children and
young people in order to help to keep them safe.

6.2 The DSL, and their deputies where appropriate, are most likely to have a complete
safeguarding picture and be the most appropriate people to advise on the response to
safeguarding concerns. However, in the unlikely event of both DSLs and all deputy DSLs being
unavailable, staff must speak to a member of the Senior Leadership Team regarding any
safeguarding concerns and/or take advice from and may report safeguarding concerns directly to
Westminster’s Children & Family Services. In these circumstances, the DSL or a deputy DSL
should be informed of any action taken as soon as possible.

7. Information sharing

7.1 The HM Government guidance, Information Sharing: Advice for Practitioners Providing
Safeguarding Services to Children, Young People, Parents and Carers supports staff who have to
make decisions about sharing information. Staff should be mindful that sharing information at an
early stage is essential for effective safeguarding and promoting the welfare of children. Page 4 of
this advice sets out the seven golden rules to sharing information, whilst page 5 confirms that
“The General Data Protection Regulation and the Data Protection Act 2018 do not prevent, or
limit, the sharing of information for the purposes of keeping children and young people safe”.
Page 19 of Working Together to Safeguard Children contains a useful myth-busting guide to
information sharing within a safeguarding context. Fears about sharing information must not be
allowed to stand in the way of the need to safeguard and promote the welfare and protect the
safety of children.

8. Local Safeguarding Children’s Partnership

8.1 The School recognises its responsibility to put in place effective procedures both for
detecting and preventing abuse and for ensuring that parents, staff and Governors are aware of
the School’s role in this respect, in line with locally agreed inter-agency procedures

8.2 The School’s Local Safeguarding Children Board is Westminster: Safeguarding children |

Westminster City Council



https://www.westminster.gov.uk/children-and-education/safeguarding-children
https://www.westminster.gov.uk/children-and-education/safeguarding-children

9. Summary of reporting procedures

9.1 If a member of the School community suspects or discovers that a student is the victim of
abuse, whether physical, emotional, sexual or as a result of neglect, she/he must immediately
inform one or both of the School’s DSL, or their deputies, except in the case of an allegation which
itself involves a DSL, in which case the matter should be reported directly to the Head in
accordance with the procedures set out in Appendix 1.

9.2 If the suspicion relates to a member of staff, including a DSL, volunteer, supply staff, a
Governor or the Head, the matter must be dealt with in accordance with the procedures set out in
Appendix 1.

9.3 Contact details for the Local Authority Designated Officer (LADO) for Child Protection
and other bodies mentioned in this policy are located here

10. Types of abuse and neglect

10.1  All staff should be aware that firstly; abuse, neglect and safeguarding issues are rarely
standalone events that can be covered by one definition, and, in most cases, multiple issues will
overlap with one another. Secondly, harmful behaviours such as substance abuse, sexting and
truanting can put children in danger, and thirdly; those safeguarding incidents and/or behaviours
can be associated with factors outside the School and/or can occur between children outside of
these environments.

10.2  All staff, but especially the DSL and their deputies should consider whether children are at
risk of abuse or exploitation in situations outside their families. Extra-familial harms take a variety
of different forms and children can be vulnerable to multiple harms including but not limited to
sexual exploitation, criminal exploitation, sexual abuse, serious youth violence and county lines.

10.3  All staff should be aware that technology is a significant component in many safeguarding
and wellbeing issues. Children are at risk of abuse online as well as face to face and in many cases
abuse can take place concurrently online and in real life.

10.4  All staff should also be aware that children can abuse their peers online. This can take the
form of abusive, harassing and misogynistic messages, the non-consensual sharing of indecent
images and the sharing of abusive images and pornography, to those who do not want to receive
such content.

10.5  Keeping Children Safe in Education defines types of abuse and neglect as follows:

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting
harm, or by failing to act to prevent harm. Children may be abused in a family or in an
institutional or community setting by those know to them or, more rarely, by others. Abuse can
take place wholly online, or technology may be used to facilitate offline abuse. They may be
abused by an adult or adults or by another child or children.

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning
or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm



may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces,
illness in a child.

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. It may involve conveying to a child that
they are worthless or unloved, inadequate, or valued only in so far as they meet the needs of
another person. It may include not giving the child opportunities to express their views,
deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may
feature age or developmentally inappropriate expectations being imposed on children. These
may include interactions that are beyond a child’s developmental capability as well as
overprotection and limitation of exploration and learning or preventing the child participating in
normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may
involve serious bullying (including cyberbullying), causing children frequently to feel frightened
or in danger, or the exploitation or corruption of children. Some level of emotional abuse is
involved in all types of maltreatment of a child, although it may occur alone.

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities,
not necessarily involving violence, whether or not the child is aware of what is happening. The
activities may involve physical contact, including assault by penetration (for example rape or oral
sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of
clothing. They may also include non-contact activities, such as involving children in looking at, or
in the production of, sexual images, watching sexual activities, encouraging children to behave in
sexually inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can take
place online, and technology can be used to facilitate offline abuse. Sexual abuse is not solely
perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to
result in the serious impairment of the child’s health or development. Neglect may occur during
pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a
parent or carer failing to: provide adequate food, clothing and shelter (including exclusion from
home or abandonment); protect a child from physical and emotional harm or danger; ensure
adequate supervision (including the use of inadequate caregivers); or ensure access to appropriate
medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic

emotional needs.

11. Specific forms of abuse and safeguarding issues
11.1  Annex B of Keeping Children Safe in Education contains information about specific forms
of abuse and safeguarding issues including:

Child abduction and community safety incidents: child abduction is the unauthorised removal or
retention of a minor for a parent or person with legal responsibility for the child. Child abduction
can be committed by parents, family members, those known to the family but not related to the
victim and by strangers.

Children missing from education: a child going missing or are absent from education, particularly
persistently, can act as a vital warning sign to a range of safeguarding issues including neglect,



abuse, sexual abuse and child sexual and criminal exploitation. It may indicate mental health
problems, risk of substance abuse, risk of traveling to conflict zones, risk of Female Genital
Mutilation, ‘honour’-based abuse or risk of forced marriage. Early intervention is necessary to
identify the existence of any underlying safeguarding risk and to help prevent the risks of a child
going missing in future. Where reasonably possible the School will hold more than one phone
number for each of the students, which goes beyond the legal requirement. This will give
additional options for the School to make contact with a responsible adult when a child missing in
education is also identified as a welfare or safeguarding concern.

Children being absent from education for prolonged periods and/or on repeat occasions can act as
a vital warning sign to a range of safeguarding issues including neglect, child sexual and child
criminal exploitation - particularly county lines. It is important the school or college’s response to
persistently absent pupils and children missing education supports identifying such abuse, and in
the case of absent pupils, helps prevent the risk of them becoming a child missing education in the
future.

Elective home education: Many home educated children have an overwhelmingly positive
learning experience. We would expect the parents” decision to home educate to be made with their
child’s best education at the heart of the decision. However, this is not the case for all, and home
education can mean some children are less visible to the services that are there to keep them safe
and supported in line with their needs. Many home educated children have an overwhelmingly
positive learning experience. We would expect the parents” decision to home educate to be made
with their child’s best education at the heart of the decision. However, this is not the case for all,
and home education can mean some children are less visible to the services that are there to keep
them safe and supported in line with their needs.

Where a parent/carer has expressed their intention to remove a child from school with a view to
educating at home, we recommend that LAs, schools, and other key professionals work together
to coordinate a meeting with parents/carers where possible. Ideally, this would be before a final
decision has been made, to ensure the parents/carers have considered what is in the best interests
of each child. This is particularly important where a child has special educational needs or a
disability, and/or has a social worker, and/or is otherwise vulnerable. Where a child has an
Education, Health and Care plan local authorities will need to review the plan, working closely
with parents and carers.

Staff should follow the School’s procedures for unauthorised absence and for dealing with
children that go missing from education, particularly on repeat occasions, to help identify the risks
of abuse and neglect, including sexual exploitation, and to help prevent the risks of their going
missing in future. The School’s procedures are set out in the Missing Student Policy. The
Designated Safeguarding Lead will monitor unauthorised absence particularly where children go
missing on repeated occasions.

The School will fulfil its statutory duty in notifying the Local Authority (Westminster) when
adding or removing a student’s name from the admission register outside of the usual transition
points i.e., where a compulsory school-aged child leaves a school before completing the school’s
final year or joins a school after the beginning of the school’s first year. The School will make

10



reasonable enquiries to establish the whereabouts of the child jointly with the Local Authority
before deleting their name from the register and will also notify the Local Authority within five
days of adding a student’s name at a non-standard transition point.

Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE): are forms of abuse that
occur where an individual or group takes advantage of an imbalance in power to coerce,
manipulate or deceive a child or young person under the age of 18 into taking part in sexual or
criminal activity. Children can be exploited by adult males or females, or by other children who
themselves may be experiencing exploitation. In some cases, the abuse will be in exchange for
something the victim needs or wants, and/or for the financial advantage or increased status of the
perpetrator or facilitator and/or through violence or the threat of violence.

Child Criminal Exploitation: some specific forms can include children being forced or
manipulated into transporting drugs or money through county lines, shoplifting etc. Children
can be forced into committing vehicle crime, threatening/committing serious violence to
others or forced into carrying weapons such as knives. They may have been criminally exploited
even if the activity appears to be something they have agreed to or consented to. The experiences
of girls being criminally exploited can be very different to boys, and indicators may not be the
same. Children being criminally exploited may be at higher risk of sexual exploitation.

Child Sexual Exploitation: is a form of child sexual abuse. The abuse may involve physical contact
including assault by penetration or nonpenetrative acts, or non-contact activities such as involving
children in the production of sexual images, forcing children to look at sexual images or watch
sexual activities, encouraging children to behave in sexually inappropriate ways or grooming a
child in preparation for abuse including via the internet.

Child Sexual Exploitation and Child Criminal Exploitation can also occur through the use of
technology. Like all forms of abuse exploitation:

e can affect any child or young person (male or female) under the age of 18 years, including
16- and 17-year-olds who can legally consent to have sex;

e can still be abuse even if the sexual activity appears consensual;

e can include both contact (penetrative and non-penetrative acts) and non-contact sexual
activity;

e can take place in person or via technology, or a combination of both;

e can involve force and/or enticement-based methods of compliance and may, or may not, be
accompanied by violence or threats of violence;

e may occur without the child or young person’s immediate knowledge (e.g. through others
copying videos or images they have created and posting on social media);

e can be perpetrated by individuals or groups, males or females, and children or adults. The
abuse can be a one-off occurrence or a series of incidents over time, and range from
opportunistic to complex organised abuse; and

e is typified by some form of power imbalance in favour of those perpetrating the abuse.

Whilst age may be the most obvious, this power imbalance can also be due to a range of other

factors including gender, sexual identity, cognitive ability, physical strength, status, and access to
economic or other resources.
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Some of the following signs may be indicators of Child Criminal Exploitation:

e children who appear with unexplained gifts or new possessions;

e children who associate with other young people involved in exploitation;

e children who suffer from changes in emotional well-being;

e children who misuse drugs and alcohol;

e children who go missing for periods of time or regularly come home late; and

e children who regularly miss school or education or do not take part in education.

The above Child Criminal Exploitation indicators can also be indicators of Child Sexual
Exploitation, as can:

e children who have older boyfriends or girlfriends;
e children who suffer from sexually transmitted infections, display sexual behaviours
beyond expected sexual development or become pregnant;

County lines: is a term used by the UK Government to describe gangs and organised criminal
networks involved in exporting illegal drugs into one or more importing areas within the UK,
using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children
and vulnerable adults to move and store the drugs and money and they will often use coercion,
intimidation, violence (including sexual violence) and weapons to ensure compliance of victims.

So-called “Honour’-based abuse: So-called ‘honour’-based abuse encompasses incidents or crimes
which have been committed to protect or defend the honour of the family and/or the community,
including Female Genital Mutilation, forced marriage, and practices such as breast ironing.

Serious violence: All staff should be aware of indicators, which may signal that children are at risk
from, or are involved with serious violent crime. These may include increased absence from
school, a change in friendships or relationships with older individuals or groups, a significant
decline in performance, signs of self-harm or a significant change in wellbeing, or signs of assault
or unexplained injuries. Unexplained gifts or new possessions could also indicate that children
have been approached by, or are involved with, individuals associated with criminal networks or
gangs and may be at risk of criminal exploitation. All staff should be aware of the range of risk
factors which increase the likelihood of involvement in serious violence, such as being male, being
frequently absent or permanently excluded from school, having experienced child maltreatment
and having been involved in offending, such as theft or robbery. Links to further guidance/advice
can be found at Appendix 6.

Extra-Familial Harms: take a variety of different forms and children can be vulnerable to multiple
harms including (but not limited to) sexual abuse (including harassment and exploitation),
domestic abuse in their own intimate relationships (teenage relationship abuse), criminal
exploitation, serious youth violence, county lines, and radicalisation. All staff, but especially the
designated safeguarding lead (and deputies) will consider whether children are at risk of abuse or
exploitation in situations outside their families.

12



Female Genital Mutilation (FGM): comprises all procedures involving partial or total removal of
the external female genitalia or other injury to the female genital organs. It is illegal in the UK and
a form of child abuse with long-lasting harmful consequences. Whilst all staff should speak to the
DSL, or a deputy DSL, with regard to any concerns about FGM, there is a specific legal duty on
teachers to personally report to the police cases where they discover that an act of FGM appears to
have been carried out on a girl under 18. The report should be made orally by calling 101, the
single non-emergency number. It will be rare for teachers to see visual evidence, and they should
not be examining students. Staff failing to report such cases will face disciplinary sanctions.

It is also School policy that any member of staff, other than a teacher, should follow the above
procedure where they discover an act of FGM appears to have been carried out, as this represents
best practice.

Unless the teacher has a good reason not to, they should still consider and discuss any such case
with the Designated Safeguarding Lead and involve Children and Family Services as appropriate.
The duty does not apply in relation to at risk or suspected cases i.e., where the teacher does not
discover that an act of FGM appears to have been carried out or in cases where the woman is 18 or
over. In these cases, teachers should follow local safeguarding procedures.

Modern Slavery: encompasses human trafficking and slavery, servitude and forced or compulsory
labour. Information on signs that someone may be a victim of modern slavery and how to refer
them to the National Referral Mechanism is found here: Modern slavery: how to identify and
support victims - GOV.UK (www.gov.uk)

Cybercrime: is criminal activity committed using computers and/or the internet. It is broadly
categorised as either ‘cyber-enabled’ i.e., crimes that can happen offline but are enabled at scale
and at speed online, or ‘cyber-dependent’ crimes that can be committed only by using a computer.

Fabricated Illness: Fabricated or induced illness is a condition whereby a child has suffered, or is
likely to suffer, significant harm through the deliberate action of their parent and which is
attributed by the parent to another cause.

There are three main ways of the parent fabricating (making up or lying about) or inducing illness
in a child:

e Fabrication of signs and symptoms, including fabrication of past medical history.

e Fabrication of signs and symptoms and falsification of hospital charts, records, letters and
documents and specimens of bodily fluid.

e Induction of illness by a variety of means

The DSL would refer any concerns to the MASH

Mental health:
All staff should be aware that mental health problems can, in some cases, be an indicator that a

child has suffered or is at risk of suffering abuse, neglect or exploitation.

Only appropriately trained professionals should attempt to make a diagnosis of a mental health
problem. Staff, however, are well placed to observe students day-to-day and identify those whose
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behaviour suggests that they may be experiencing a mental health problem or be at risk of
developing one.

Where children have suffered abuse and neglect, or other potentially traumatic adverse childhood
experiences, this can have a lasting impact throughout childhood, adolescence and into adulthood.
It is key that staff are aware of how these children’s experiences, can impact on their mental
health, behaviour and education.

If staff have a mental health concern about a child that is also a safeguarding concern, they must
immediately speak to the DSL or a deputy.

The Department for Education has published advice and guidance on Preventing and Tackling
Bullying, Mental Health and Behaviour in Schools. In addition, Public Health England has
produced a range of resources to support secondary school teachers to promote positive health,

wellbeing and resilience among young people including its guidance ‘Promoting children and

young people’s emotional health and wellbeing’. Its resources include social media, forming

positive relationships, smoking and alcohol.

Forced marriage: A forced marriage is one entered into without the full and free consent of one or
both parties and where violence, threats or any form of coercion is used to cause a person to enter
into a marriage. Threats can be physical or emotional and psychological. Forcing a person into a
marriage is a crime in England and Wales. There is a clear distinction between a forced marriage
and an arranged marriage. In arranged marriages, the families of both spouses take a leading role
in arranging the marriage, but the choice of whether or not to accept the arrangement still remains
with the prospective spouses. The Forced Marriage Unit can be contacted for advice or
information on 020 7008 0151 or email: fmu@fco.gov.uk

Domestic abuse: the Domestic Abuse Act 2021 defines domestic abuse and recognises the impact
of domestic abuse on children, as victims in their own right, if they see, hear or experience the
effects of abuse. Harm can include ill treatment that is not physical as well as the impact of
witnessing ill treatment of others. The statutory definition ensures that different types of
relationships are captured, including ex-partners and family members, and captures a range of
different abusive behaviours, including physical, emotional, economic, and coercive and
controlling behaviour. Both the person who is carrying out the behaviour and the person to whom
the behaviour is directed towards must be aged 16 or over and they must be “personally
connected” as defined in the Act.

Domestic abuse can encompass a wide range of behaviours and may be a single incident or a
pattern of incidences. The abuse can be but not limited to, psychological, physical, sexual, financial
and emotional. Types of domestic abuse include intimate partner violence, abuse by family
members, teenage relationship abuse and child/adolescent to parent violence and abuse. Anyone
can be a victim of domestic abuse regardless of gender, age, ethnicity, socio-economic status,
sexuality or background. Domestic abuse can take place inside or outside the home.

All children can witness and be adversely affected by domestic abuse in the context of their home
life where domestic abuse occurs between family members. Exposure to domestic abuse and/or
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violence can have a detrimental long-term impact on their health, wellbeing, development, and
ability to learn. In some cases, a child may blame themselves for the abuse or may have had to
leave the family home as a result.

Children can also be victims of domestic abuse including within their own intimate relationships —
this is sometimes referred to as ‘teenage relationship abuse’. If one or both parties are under 16 this
may not be recognised in law as domestic abuse and child safeguarding procedures should be
followed. Both the young victim and perpetrator should be offered support.

Children and the court system: Children are sometimes required to give evidence in criminal
courts, either for crimes committed against them or for crimes they have witnessed. There are two
age-appropriate guides to support children which explain each step of the process and support
and special measures available:

* https://www.gov.uk/government/publications/young-witness-booklet-for-5-to-11-year-olds

* https://www.gov.uk/government/publications/young-witness-booklet-for-12-to-17-year-olds

Children with family members in prison: These children are at risk of poor outcomes including
poverty, stigma, isolation and poor mental health. The National Information Centre on Children of
Offenders (NICCO) provide an information service for all professionals who come into contact
with the children and families of offenders. Further information can be found here

https://www.nicco.org.uk/

Homelessness: Being homeless or being at risk of becoming homeless presents a real risk to a
child’s welfare. The DSL, and deputies, should be aware of contact details and referral routes into
the Local Housing Authority so they can raise/progress concerns at the earliest opportunity.

Sexual violence and Sexual Harassment: can occur between two children of any age and sex. It can
also occur through a group of children sexually assaulting or sexually harassing a single group or
group of children and can occur online and offline. It is important that all victims are taken
seriously and offered appropriate support. Staff should be aware that girls, children with Special
Educational Needs and Disabilities and LGBTQ+ children are at greater risk.

In addition to the above, Annex B also lists Children and the court system, Children with family
members in prison and Child criminal exploitation as specific forms of abuse and safeguarding
issues. Further guidance/advice regarding all of the above can be seen at Appendix 6.

Preventing radicalisation: radicalisation refers to the process by which a person comes to support
terrorism and extremist ideologies associated with terrorist groups. It can happen in many
different ways and settings. The School and its staff have a duty to have due regard to the need to
prevent people from being drawn into terrorism (the Prevent duty). Being drawn into terrorism
includes not just violent extremism but also non-violent extremism, which can create an
atmosphere conducive to terrorism and can popularise views which terrorists exploit.

The Government’s Counter Extremism Strategy defines “Extremism’” as: “the vocal or active
opposition to our fundamental British values, including, democracy, the rule of law, individual
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liberty and the mutual respect and tolerance for those of different faiths and beliefs. We also
regard calls for the death of members of our armed forces, as extremist.”

Terrorism is an action that endangers or causes serious violence to a person/people; causes serious
damage to property; or seriously interferes or disrupts an electronic system. The use or threat
must be designed to influence the government or to intimidate the public and is made for the
purpose of advancing a political, religious or ideological cause.

The School seeks to promote an understanding of and commitment to fundamental British values
such as democracy, the rule of law, individual liberty, tolerance and respect for other people.
Students are able to discuss sensitive topics, including terrorism and extremist ideas that are part
of terrorist ideology, and learn how to challenge these ideas. The Prevent duty is not intended to
limit discussion of these issues and the School and its staff should be mindful of their existing
duties to forbid political indoctrination and secure a balanced presentation of political issues.

As with other safeguarding risks, staff should be alert to changes in children’s behaviour which
could indicate that they may be in need of help or protection. Staff should use their judgment in
identifying children who might be at risk of radicalisation and act proportionately. Staff are
encouraged to discuss their concerns with the DSL who can advise on assessing the level of risk to
identify the most appropriate referral, which could include making a referral to the Channel
programme or Children’s Social Care.

Channel is a programme which focuses on providing support at an early stage to people who are

identified as being susceptible to being drawn into terrorism. It provides a mechanism for schools
to make referrals if they are concerned that an individual might be susceptible to radicalisation. It
is a voluntary process which allows the individual to withdraw from the programme at any time.

All staff are encouraged to familiarise themselves with the government’s website
www.educateagainsthate.com. The website is designed to equip school leaders, teachers and

parents with the information, tools and resources they need to recognise and address extremism
and radicalisation in young people.

The School has a risk assessment process in place for considering and protecting individual
children at risk of radicalisation and extremism.

12. Signs of possible abuse
12.1  Possible signs and behaviours which may indicate that a child is being abused include, but
are not limited to:
e significant changes in children’s behaviour,
e deterioration in children’s general well-being,
e unexplained bruising, marks or signs of possible abuse or neglect,
e children’s comments which give cause for concern,
e any reasons to suspect neglect or abuse outside the setting, for example in the child’s home;
and/or
e inappropriate behaviour displayed by other members of staff for example excessive one to
one attention beyond usual role or responsibilities,
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e repeated minor injuries,

e children who are dirty, smelly, poorly clothed or who appear underfed,

e children who have lingering illness which are not attended to, deterioration in School
work, or significant changes in behaviour, aggressive behaviour, severe tantrums,

e an air of “detachment” or “don’t care” attitude,

e overly compliant behaviour,

e a “watchful attitude”,

e sexually explicit behaviour (e.g. playing games and showing awareness which is
inappropriate for the child’s age),

e achild who is reluctant to go home, or is kept away from School for no apparent reason,

e does not trust adults, particularly those who are close,

e “tummy pains” with no medical reason,

e eating problems, including over-eating, loss of appetite,

e disturbed sleep, nightmares, bed wetting,

e running away from home, suicide attempts,

e self-inflicted wounds,

e reverting to younger behaviour,

e depression, withdrawal,

e relationships between child and adults which are secretive and exclude others,

e pregnancy.

12.2  These signs are not evidence themselves; but may be a warning, particularly if a child
exhibit several of them or a pattern emerges. It is important to remember that there may be other
explanations for a child showing such signs. Abuse is not easy to diagnose, even for experts.

12.3  Staff should bear in mind that additional difficulties may exist when recognising abuse and
neglect in children with Special Educational Needs and Disabilities (SEND). This can include
assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the
child’s disability without further exploration, that children with SEND can be disproportionally
impacted by, for example, bullying without outwardly showing any signs, and there can be
communication barriers in overcoming these difficulties. These children can be more prone to peer
group isolation or bullying (including prejudice based bullying) than other children.

13. Child sexual violence and sexual harassment

13.1  The School has a zero-tolerance approach to sexual violence and sexual harassment. Sexual
violence and sexual harassment can occur between two children of any age and sex, from primary
through to secondary stage. It can occur through a group of children sexually assaulting or
sexually harassing a single child or group of children. Sexual violence and sexual harassment can
occur online and face to face, both physically and verbally, on School premises or outside of
School and are never acceptable. All staff and volunteers are advised to maintain an attitude of ‘it
could happen here” and be aware that safeguarding incidents and/or behaviours can be associated
with factors outside of School, including intimate personal relationships. Staff have been trained to
be aware of and respond to ALL reports and concerns relating to sexual violence and / or sexual
harassment both online and offline, including those which might be happening outside the school.
The DSL will take charge of procedures following a report on sexual violence / sexual harassment.
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13.2  Sexual offences under the Sexual Offences Act 2003 are defined as follows:

Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, anus or
mouth of another person (B) with his penis, B does not consent to the penetration and A does not
reasonably believe that B consents.

Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates the
vagina or anus of another person (B) with a part of her/his body or anything else, the penetration
is sexual, B does not consent to the penetration and A does not reasonably believe that B consents.

Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally touches
another person (B), the touching is sexual, B does not consent to the touching and A does not
reasonably believe that B consents.

13.3  Consent is about having the freedom and capacity to choose. Consent to sexual activity
may be given to one sort of sexual activity but not another and can be withdrawn at any time
during sexual activity and each time activity occurs.

13.4  Sexual harassment means ‘unwanted conduct of a sexual nature’ that can occur online and
offline. Within this policy, sexual harassment is referred to in the context of child-on-child sexual

harassment.

13.5  Sexual harassment is likely to: violate a child’s dignity, and/or make them feel intimidated,
degraded or humiliated and/or create a hostile, offensive or sexualised environment. Sexual
harassment can include but is not limited to:
e sexual comments, such as: telling sexual stories, making lewd comments, making sexual
remarks about clothes and appearance and calling someone sexualised names;
e sexual “jokes” or taunting;
e physical behaviour, such as: deliberately brushing against someone, interfering with
someone’s clothes and displaying pictures, photos or drawings of a sexual nature; and
e online sexual harassment. This may be standalone, or part of a wider pattern of sexual
harassment and/or sexual violence. It may include:
e non-consensual sharing of sexual images and videos;
e sexualised online bullying;
e unwanted sexual comments and messages, including, on social media; and
e sexual exploitation; coercion and threats; and
e up skirting

13.6  Staff should be aware that children may not find it easy to tell staff about their abuse
verbally and may show signs or act in ways that they hope adults will notice and react to. If staff
have any concerns about a child’s welfare, they should act immediately rather than wait to be told.
It is essential that all victims are reassured that they are being taken seriously and that they will be
supported and kept safe. The victim should never be made to feel that they are creating a problem
by reporting abuse, sexual violence or sexual harassment. Nor should a victim be made to feel
ashamed for making a report or their experience minimised.
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13.7  If a student makes a disclosure directly to a member of staff or volunteer, he/she must
follow the process as set out under “What to do if a student makes a disclosure” here. Staff are
reminded not to view or forward illegal images of a child.

13.8  When there has been a report of sexual violence, the DSL, or their deputies, should make
an immediate risk and needs assessment. Where there has been a report of sexual harassment, the
need for a risk assessment should be considered on a case-by-case basis. The risk and needs
assessment for a report of sexual violence will consider:

¢ the victim, especially their protection and support

¢ whether there may have been other victims

¢ the alleged perpetrator(s)

¢ all the other children, (and, if appropriate, adult students and staff) at the school especially any
actions that are appropriate to protect them from the alleged perpetrator(s), or from future harms,
and

¢ The time and location of the incident, and any action required to make the location safer.

Risk assessments should be recorded (paper or electronic) and will be kept under review. At all
times, we will be actively considering the risks posed to all our children and young people and put
adequate measures in place to protect and keep the child safe.

13.9  Victims may not disclose the whole picture immediately and may be more comfortable
providing information on a piecemeal basis. It is essential that dialogue is kept open and
encouraged and the School will ask the victim if they would find it helpful to have a designated
trusted adult to talk to about their needs. The choice of any such adult should be the victim’s. The
person to whom the victim discloses should recognise that the victim has placed them in a
position of trust, and they should be supportive and respectful.

13.10 In response to reports of child-on-child sexual violence and/or sexual harassment the School
will act in accordance with Part 5 of Keeping Children Safe in Education and the DfE advice
Sexual Violence and Sexual Harassment between Children in Schools and Colleges. The School
will:
e reassure the victim that they will be taken seriously, and they will be protected and
supported
e not promise confidentiality at the initial stage. Staff will only share the report with those
who are necessary in order to progress it
e respond in line with the safeguarding procedures outlined in this policy
e where a concern includes an online element, follow DfE guidance: Searching, screening
and confiscation at school and UK Council for Internet Safety guidance Sharing nudes and
semi-nudes: advice for education settings working with children and young people. Staff
should not view or forward illegal images of a child. Wherever possible responses to
incidents should be based on what DSLs have been told about the content of the imagery
e manage any such reports with two members of staff present one of which must be the DSL

or a deputy DSL
e keep in mind that certain children may face additional barriers to telling someone because
of their disability, ethnicity, sexual orientation etc.

13.11 Where there has been a report of sexual violence, the DSL will make and record an
immediate risk and needs assessment.
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13.12 Where there has been a report of sexual harassment, the DSL will consider the need for a
risk assessment on a case-by-case basis.

13.13 The risk and needs assessment will consider and keep under review:

e the victim, their protection and support;

e the alleged perpetrator, their protection and support; and

e all the other children (and, if appropriate, staff), and any actions that are appropriate to
protect and support them.

13.14 The DSL will engage children’s social care, the police and specialist services as required.
Any risk assessments undertaken by the other agencies/services will be used to inform the
School’s risk assessment. The victim will be given as much control as is reasonably possible over
decisions regarding how any investigation will be progressed and any support they will be
offered.

This however will be balanced against the school’s duty and responsibilities to protect other
children and the following factors below:

e The nature of the alleged incident (s), including whether a crime may have been committed
and /or whether Harmful Sexual Behaviour (HSB) has been displayed.

e The ages of children involved.

e The developmental stages of the children involved.

e Any power imbalance between the children — are alleged perpetrators significantly older,
more mature, confident, and well-known social standing? Does the victim have a disability
or learning difficulty?

e [s the incident a one-off or sustained pattern of abuse (sexual abuse can be accompanied by
other forms of abuse and a sustained pattern may not just be of a sexual nature)

e Has the sexual violence / harassment taken place within an intimate personal relationship?

e Importance of understanding intra familial harms and any necessary support for siblings
following incidents.

e Any on-going risks to victim, other children, adult students or school or college staft?

e Other related issues and wider context, including any links to child sexual exploitation and
child criminal exploitation?

13.15 Where appropriate, the management of such cases will be agreed with in consultation with
children’s social care and/or the police or other specialist service. There are four possible routes —
all underpinned by the principle that such behaviour is never acceptable and will not be tolerated:

e Manage internally - In some case of sexual harassment, e.g. one-off incidents, it might be
appropriate to handle the incident internally utilising the Behaviour policy and Anti-
bullying policy and by providing pastoral support.

e Early Help — Providing early help can be particularly useful to address non-violent
harmful sexual behaviour and may prevent escalation of sexual violence.

e Referrals to children’s social care — Where a child has been harmed, is at risk of harm, or is
in immediate danger, the School will make a referral to children’s social care, who will
determine whether any of the children involved are in need of protection or other services.
Referring to children’s social care should not delay the School from taking immediate
action to protect the victim and other children. However, the School will ensure that any
such actions do not jeopardise a statutory investigation.
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e Reporting to the Police — Any report to the police by the School will generally be in parallel
with a referral to children’s social care. Where a report of rape, assault by penetration or
sexual assault is made, the matter should be passed on to the police. If the alleged
perpetrator is under ten (below the age of criminal responsibility), the principle of
reporting to the police remains. The police will take a welfare approach, rather than a
criminal justice approach. The same approach applies to reports of historic cases.

13.16 The School will consult the police and agree what information can be disclosed to staff and
others and in particular to the alleged perpetrator and their parents/carers. The School will also
discuss the best way to protect the victim and their anonymity. Where an allegation of sexual
violence or sexual harassment is progressing through the criminal justice system, appropriate staff
will be aware of anonymity, witness support, and the criminal process in general so they can offer
support and act appropriately. We will do all we can as an organisation to protect the anonymity
of any children involved in any report of sexual violence or sexual harassment. Amongst other
things, this will mean carefully considering, based on the nature of the report, which staff should
know about the report and any support that will be put in place for the children involved. We will
also consider the potential impact of social media in facilitating the spreading of rumours and
exposing victims’ identities. The management of students with harmful behaviour (including
sexually harmful behaviour) can be complex. The school will follow guidance and work with other
relevant agencies to support perpetrators and to maintain the safety of the whole school
community. Any sanctions required following a report of child-on-child abuse will be determined
on a case-by-case basis.

13.17 With all routes outlined above, it is vital that all concerns, decisions and reasons for
decisions are recorded on CPOMS linked to the original incident. The School will ensure that the
necessary follow up steps are taken.

13.18 Staff should be aware that some groups are potentially more at risk. Evidence shows girls,
children with SEND and lesbian, gay, bi or trans (LGBTQ+) children are at greater risk. The fact
that a child or a young person may be LGBT is not in itself an inherent risk factor for harm.
However, children who are LGBT can be targeted by other children. In some cases, a child who is
perceived by other children to be LGBT (whether they are or not) can be just as vulnerable as
children who identify as LGBT. Risks can be compounded where children who are LGBT lack a
trusted adult with whom they can be open. Staff will therefore endeavour to reduce the additional
barriers faced and provide a safe space for them to speak out or share their concerns whenever
needed.

14. Relationships and Sex Education

14.1  The Relationships Education, Relationships and Sex Education and Health Education
Regulations (England) Regulations 2019 states that as of the summer term 2021 students must be
taught Relationships and Sex Education. Health education is not compulsory for independent
schools.

14.2  Personal, Social, Health and Economic Education (PSHE) continues to be compulsory in
independent schools; the School provides Wellbeing lessons from Years 7-13.
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14.3 LGBT inclusion is part of the statutory Relationships Education, Relationship and Sex
Education and Health Education curriculum and staff will be made aware of the range of support
available to help schools counter homophobic, biphobic and transphobic bullying and abuse from
the statutory guidance available. (KCSIE 2023, paragraphs 203 to 205).

144  The DfE guidance gives schools freedom to deliver the content set out in the guidance in
the context of a broad and balanced curriculum. The School delivers RSE as part of a timetabled
Wellbeing programme supplemented with extra-curricular talks and activities.

14.5  The School seeks to work in partnership with parents to enable parents to feel confident
about the Relationships and Sex Education programme, and that it will be delivered sensitively
and inclusively respecting backgrounds and beliefs. Parents were invited in to consult on the RSE
programme, after the conclusion of the consultation process the School published the
Relationships and Sex Education policy on the School website.

15. The use of reasonable force or physical restraint

15.1  Physical restraint: All forms of corporal punishment are unlawful; the School does not use
or threaten corporal punishment. The use of unwarranted physical force is likely to constitute a
criminal offence. The use of physical intervention should be avoided if possible. There are
circumstances when it is appropriate for staff to use force to safeguard children. This is enshrined
in law and applies to any member of staff at the School. It can also apply to people whom the
Head has temporarily put in charge of students, such as unpaid volunteers or parents
accompanying students on a school organised visit.

15.2  Application of code of restraint: This only applies where no other form of control is
available and where it is necessary to intervene. The use of force or physical contact may be
reasonable and proportionate in the circumstances to prevent a student doing, or continuing to do
any of the following;:

a) Committing a criminal offence;

b) Injuring themselves or others;

c) Causing damage to property, including their own; or

d) Engaging in any behaviour prejudicial to good order and discipline at the School or among
any of its students, whether that behaviour occurs in a classroom or elsewhere.

15.3  Before intervening: Before intervening physically staff should, wherever practicable, tell
the student to stop and what will happen if they do not. Staff should continue attempting to
communicate with the student throughout the incident and should make it clear that physical
contact or restraint will stop as soon as it ceases to be necessary. Staff should always avoid
touching or holding a student in a way that might be considered indecent. Staff should also avoid
any form of aggressive contact such as holding, pushing, pulling or hitting which could amount to
a criminal assault, nor act in a way that might reasonably be expected to cause injury.

154  Inform senior staff: Staff should inform the Deputy Head (Pastoral) immediately following
an incident, except the most minor or trivial, where force has been used. This is to help prevent
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any misunderstanding or misrepresentation of the incident, and it will be helpful in the event of a
complaint. Staff should provide a written report as soon as possible afterwards. This should
include written and signed accounts of those involved, including the student. The parents,
guardians or carers of the student should be informed about serious incidents involving the use of
force.

15,5  Action taken in self-defence or in an emergency: The law allows anyone to defend
themselves against an attack provided they do not use more force than is necessary. Similarly,
where a student is at risk of immediate injury or on the point of inflicting injury on someone else,
any member of staff (whether authorised or not) would be entitled to intervene.

15.6  Using reasonable force: There is no legal definition of "reasonable force". It will always
depend on the circumstances. The term ‘reasonable force” covers the broad range of actions used
by staff that involve a degree of physical contact to control or restrain children. This can range
from guiding a child to safety by the arm, to more extreme circumstances such as breaking up a
fight or where a young person needs to be restrained to prevent violence or injury. ‘Reasonable’ in
these circumstances means ‘using no more force than is needed’. The use of force may involve
either passive physical contact, such as standing between students or blocking a student’s path, or
active physical contact such as leading a student by the arm out of the classroom. Note that:
e Any use of force should be proportionate to the behaviour of the student involved and the
seriousness of the harm prevented;
e Staff should recognise the additional vulnerability of children with SEN, disabilities and
certain medical conditions before using reasonable force;
e Physical force could not be justified to prevent a student from committing a trivial
misdemeanour;
e Any force should always be the minimum needed to achieve the desired result; or
e Whether it is reasonable to use force and the degree of force that could be reasonably
employed might also depend on the age, understanding and sex of the student.

16. Designated Safeguarding Lead

16.1 The DSL is a member of the Senior Team and take day to day lead responsibility for
safeguarding and child protection. The School will ensure that the DSL is given the time, funding,
training, resources and support to provide advice and support to other staff on child welfare and
child protection matters, to take part in strategy discussions and inter-agency meetings, and/or to
support other staff to do so, and to contribute to the assessment of children.

16.2  Deputy DSLs are trained to the same standard as the DSL. Whilst the activities of the DSL
can be delegated to deputy DSLs, the ultimate lead responsibility for child protection remains with
the DSLs.

16.3  In accordance with Annex C of Keeping Children Safe in Education, the main
responsibilities of the DSLs are:

Managing referrals
e To take lead responsibility for promptly referring all cases of suspected abuse and neglect
of any student at the School to Westminster’s Children and Family Services;
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To support staff who make direct referrals to Westminster’s Children and Family Services;
To refer cases to the Channel programme where there is a radicalisation related concern;
To support staff who make direct referrals to the Channel programme;

To take lead responsibility for promptly referring to the Local Authority Designated
Officer all child protection concerns which involve a member of staff;

To take lead responsibility for promptly making referrals to the Disclosure and Barring
Service (DBS) (PO Box 3961, Wootton Bassett, SN4 4HF, Tel: 03000 200 190) where a
member of staff is dismissed or resigns in circumstances where there has been actual harm,
or risk of harm, to a child; and

To take lead responsibility for promptly making referrals to the police where a crime may
have been committed which involves child. The National Police Chiefs” Council advice
“When to call the police” should assist Designated Safeguarding Leads understand when
they should consider calling the police and what to expect when they do.

Working with others

To act as a source of support, advise and expertise for all staff;

To act as a point of contact with the three safeguarding partners;

To take lead responsibility in early help cases and liaise with other agencies;

To liaise with the Head in respect of police investigations or investigations under section 47
of the Children Act 1989 which involve the School;

To liaise with the ‘Case Manager” and Local Authority Designated Officer regarding all
child protection concerns which involve a member of staff;

To work with the Head and relevant strategic leads, taking lead responsibility for
promoting educational outcomes by knowing the welfare, safeguarding and child
protection issues that children in need are experiencing, or have experienced, and
identifying the impact that these issues might be having on children’s attendance,
engagement and achievement at School. This includes:

o ensuring the School knows who its cohort of children who have or have had a
social worker are, understanding their academic progress and attainment, and
maintaining a culture of high aspirations for this cohort; and,

o supporting teaching staff to provide additional academic support or reasonable
adjustments to help children who have or have had a social worker reach their
potential, recognising that even when statutory social care intervention has ended,
there is still a lasting impact on children’s educational outcomes.

To liaise with staff (especially pastoral support staff, the School Nurse, IT Technicians and
SEND advisors) on matters of safety and safeguarding (including online and digital safety)
and when deciding whether to make a referral by liaising with relevant agencies; and
Promote supportive engagement with parents and/or carers in safeguarding and
promoting the welfare of children, including where families may be facing challenging
circumstances.

Raising awareness

To ensure each member of staff has access to, and understands this Policy and procedures,
especially new and part-time staff;

To ensure this Policy is reviewed annually (as a minimum) and the procedures and
implementation are updated and reviewed regularly, and work with the Governing Body
regarding this;
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To ensure this Policy is available publicly and parents are aware that referrals about
suspected abuse or neglect may be made to Children and Family Services and the School's
role in this;

To maintain links with Westminster Childrens” Services to ensure staff are aware of
training opportunities and the latest local policies on safeguarding;

To help promote educational outcomes by sharing the information about the welfare,
safeguarding and child protection issues that children, including children with a social
worker, are experiencing, or have experienced, with teachers and Senior Leadership Team;
and

To ensure that the School’s Wellbeing programme teaches students about safeguarding,
including safer use of the internet and social media.

Information sharing and managing the child protection file

To ensure child protection files are kept up to date, kept confidential and stored securely;
Records should include:

o aclear and comprehensive summary of the concern;

o details of how the concern was followed up and resolved;

o anote of any action taken, decisions reached and the outcome.
Ensure the file is only accessed by those who need to see it and where shared, this happens
in accordance with information sharing advice as set out in Parts one and two of Keeping
Children Safe in Education;
Where children leave the School, to ensure their child protection file is transferred to the
new school or college as soon as possible and within 5 days for an in-year transfer or
within the first 5 days of the start of a new term. The file should be transferred separately
from the main student file, ensuring secure transit, and obtaining confirmation of receipt.
Consider whether it would be appropriate to share any information with the new school in
advance of a child leaving. For example, information that would allow the new school to
continue support and have that support in place for when the child arrives.
The School retains child protection files indefinitely where a referral has been made/social
care have been involved or a child has been the subject of a multi-agency plan. Where there
are low level concerns with no multi-agency involvement the School will consider
retaining the child protection file for 25 years from date of birth or indefinitely.

Training, knowledge and skills

To undergo training, at least every two years, to acquire the knowledge and skills required
to carry out the role;

To undertake Prevent awareness training; and

To ensure knowledge and skills are refreshed at regular intervals, as required, but at least
annually to keep abreast of developments relevant to their role so they:

o Understand the assessment process for providing early help and statutory
intervention;

o Have a working knowledge of how local authorities conduct a child protection case
conference and a child protection review conference and be able to attend and
effectively contribute when required to do so;

o Understand the importance of the role the DSL has in providing information and
support to children social care in order to safeguard and promote the welfare of
children;
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Understand the lasting impact that adversity and trauma can have, including on
children’s behaviour, mental health and wellbeing; and what is needed in
responding to this in promoting educational outcomes;

Are alert to the specific needs of children in need, those with Special Educational
Needs and/or Disabilities (SEND), those with relevant health conditions and young
carers;

Understand relevant data protection legislation and regulations, especially the Data
Protection Act 2018 and the UK General Data Protection Regulation.

Understand the importance of information sharing, both within the School and
with the safeguarding partners, other agencies, organisations and practitioners;

Are able to keep detailed, accurate, secure written records of concerns and referrals;
Understand and support the School with regards to the requirements of the Prevent
duty and are able to provide advice and support to staff on protecting children
from the risk of radicalisation;

Are able to understand the unique risks associated with online safety and be
confident that they have the relevant knowledge and up to date capability required
to keep children safe whilst they are online at School;

Can recognise the additional risks that children with Special Educational Needs
and/or Disabilities (SEND) face online, for example, from online bullying, grooming
and radicalisation and are confident they have the capability to support children
with Special Educational Needs and/or Disabilities to stay safe online;

Obtain access to resources and attend relevant refresher training courses; and
Encourage a culture of listening to children and taking account of their wishes and
feelings, among all staff, in any measure the School puts in place to protect them;
and
Understand the difficulties that children may have in approaching staff about their
circumstances and consider how to build trusted relationships which facilitate
communication.

Filtering and Monitoring

17.

Oversees the day-to-day management of filtering and monitoring systems with the support
from and the specialist knowledge of the IT consultant and Data manager. The DSL works
closely together with the IT specialist provider — Smoothwall and responds to alerts.

The DSL takes lead responsibility for safeguarding and online safety, which includes
overseeing and acting on:

filtering and monitoring reports
safeguarding concerns
checks to filtering and monitoring systems

What to do if a student makes a disclosure

All staff should be aware that children may not feel ready or know how to tell someone that they

are being abused, exploited, or neglected, and /or they may not recognise their experiences as

harmful.

For example, children may feel embarrassed, humiliated, or being threatened. This could be due to

their vulnerability, disability and / or sexual orientation or language barriers. This should not
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prevent staff from having a professional curiosity and speaking to the DSL if they have concerns

about a child. Staff will explain that the law is in place to protect children and young people rather

than criminalising them and this will be explained in such a way that avoids alarming or

distressing them.

Abuse which occurs outside of the school or college will not be downplayed and should be treated

equally seriously. A victim will never be given the impression by staff that they are creating a

problem by reporting sexual violence or sexual harassment. Nor should a victim be ever made to

feel ashamed for making a report.

17.1

17.3

If a student discloses directly to a member of staff or volunteer he/she must:

listen carefully to what is said and keep an open mind. Staff should not take a decision as
to whether or not the abuse has taken place

ask only open questions such as ‘"How did that happen’?

what was happening at the time?

anything else you want to tell me?

not ask leading questions which may be considered as suggesting what might have
happened, or who has perpetrated the abuse, as this can later be interpreted as putting
ideas into the child’s mind

NEVER GIVE UNDERTAKINGS OF ABSOLUTE CONFIDENTIALITY TO A STUDENT,;
breaking a child’s confidence would be inappropriate, it is better to say that you might
have to tell someone who will ensure the correct action is taken

make notes of the details of the disclosure using the child’s words where possible. This
note should be made within one hour. These notes will then be transferred onto CPOMs as
appropriate.

reassure the child they have done the right thing and tell them they are not to blame
offer ongoing support

The recorded notes should:

be accurate and descriptive, including the date, time and place of the conversation and the
essence of what was said and done by whom and in whose presence

not make assumptions

not include any opinions

indicate sources of information

be clear and concise

be signed by the person making it and use names, not initials

be kept securely and handed to the DSL as soon as possible

All evidence, for example, scribbled notes, mobile phones containing text messages,
clothing, computers, must be safeguarded and preserved and passed to the DSL
Records will be kept securely within applicable student files.

The retention period for the records will vary depending on the nature of the disclosure.
Details will be added to CPOMS

All suspicions or complaints of abuse must be reported immediately to the DSL (except in

the case of an allegation which itself involves a DSL; in which case the matter should be reported

directly to the Head in accordance with the procedures set out in Appendix 1 below).
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174  In Mrs. Lobo’s absence, any suspicion or complaint of abuse relating to a student in the
Senior School should be reported immediately to Mrs Haworth or Miss Sheehy.

17.5 Where a child is suffering or likely to suffer from harm, it is important that a referral is made
immediately local authority children’s social care (and if appropriate the police is made
immediately. Referrals should follow the local referral process.

17.6  All concerns, discussions and decisions made and the reasons for those decisions will be
recorded in writing and securely stored by the DSL on CPOMs.

17.7  If there is a risk of immediate serious harm to a child and it is not possible to report to
either of the DSLs or the Head, a referral should be made to Children and Family Services
immediately Local Services contact details

18. Confidentiality and Communicating with Parents
18.1  Staff, supply staff or volunteers who receive sensitive information about children and their
families should only share this information with appropriate professionals.

18.2  Parents will be made aware of the School’s Safeguarding and Child Protection Policy and
its availability on the School website.

18.3  Parents should be informed prior to referrals being made to other agencies, unless to do so
might place the child at further risk or cause evidence to be removed or destroyed.

184  The DSL will ensure that the School’s information sharing arrangements comply with
government guidance. Any written communications containing sensitive information must only
be sent to other professionals on a need-to-know basis, using secure mail processes e.g. secure
email.

19. Investigation, referral and reporting
19.1  The Governing Body will ensure that staff and volunteers are aware that it is their
responsibility to:

e protect children from abuse

e be aware of the School’s child protection procedures in this policy

e know how to access and implement the procedures, independently if necessary

e keep a sufficient record of any significant complaint, conversation or event

e report any matters of concern to the Designated Safeguarding Lead

e undertake appropriate training, including refresher training

e Staff will be aware of the requirement to ensure that an appropriate adult is present,

whenever the police attend school or at a station and are interviewing a pupil.

19.2  Itis not the responsibility of School staff to investigate suspected abuse. The School is not
an investigation or intervention agency for child protection, but it has an important role to play at

the recognition and referral stages.

19.3  On being notified of a complaint or suspicion of abuse, the DSL will:
a) Operate safeguarding procedures in line with Government and Local Authority Guidance.
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b) Take into account the nature and seriousness of the suspicion or complaint. A complaint
involving a serious criminal offence will always be referred to Children and Family
Services and the police.

c) Take into account the wishes or feelings of the student. However, there may be times
when the situation is so serious that decisions may need to be taken, after all appropriate
consultation, that override a student’s wishes.

d) Take into account duties of confidentiality, so far as applicable.

19.4  If there is doubt over whether a referral should be made, the DSL will consult with
Children and Family Services on a no-name basis without identifying the family. However, as
soon as sufficient concern exists that a child may be at risk of significant harm, a referral to
Children and Family Services will be made without delay (and in any event within 24 hours). If
the initial referral is made by telephone, the DSL will confirm the referral in writing to Children
and Family Services within 24 hours. Children and Family Services should make a decision within
one working day of a referral being made about what course of action they are taking and should
inform the referrer of the outcome. This will include determining whether:
e the child requires immediate protection and urgent action is required;
e whether the child is in need, and should be assessed;
e there is reasonable cause to suspect the child is suffering, or likely to suffer, significant
harm, and whether enquiries must be made, and the child assessed;
e any services are required by the child and family and what type of services; and
e further specialist assessments are required in order to help the local authority to decide
what further action to take.

19.5 If no response or acknowledgement is received within one working day, the DSL, or the
referrer, should follow up on the referral.

19.6  The DSL will keep the Head informed of the case unless the complaint involves the Head
in which case the Chair of Governors (or Vice-Chair in his absence) will be consulted.

19.7  Staff must not investigate suspected abuse or any allegations against other staff
themselves.

19.8  If the child’s situation does not appear to be improving the DSL or the staff member with
concerns should consider following local escalation procedures to ensure concerns have been
addressed and that the child’s situation improves.

19.9  Children in need:

A child in need is defined under section 17 of the Children Act 1989 as a child who is unlikely to
achieve or maintain a reasonable level of health or development, or whose health or development
is likely to be significantly or further impaired, without the provision of services; or a child who is
disabled.

19.10 In circumstances where a student has not suffered and is not likely to suffer significant harm
but is in need of additional support from one or more agencies, the DSL will liaise with Children
and Family Services and where appropriate an inter-agency assessment will take place, including
use of the Common Assessment Framework and Team around the Child approaches, as necessary.
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19.11 Children suffering or likely to suffer significant harm:

Local authorities have a duty to make enquiries under section 47 of the Children Act 1989 if they
have reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm, to
enable them to decide whether they should take any action to safeguard and promote the child’s
welfare. Under section 31 (10) of the Children Act 2004, the question of whether harm suffered by
a child is significant relates specifically to the child’s health and development. Their health or
development should be compared with that which could reasonably be expected of a similar child
and the parenting that we would reasonably expect them to receive from their parent/carer.

19.12 All students identified as children in need or children suffering or likely to suffer significant
harm will be provided with the appropriate levels of pastoral support led by the DSL in
conjunction with Heads of Section and form tutors.

20. Children potentially at greater risk of harm

20.1  Children who need a social worker (Child in Need and Child Protection Plans) Children
may need a social worker due to safeguarding or welfare needs. Local authorities should share the
fact a child has a social worker, and the DSL will hold and use this information so that decisions
can be made in the best interests of the child’s safety, welfare and educational outcomes.

20.2  There are clear powers to share this information under existing duties on both local
authorities and schools to safeguard and promote the welfare of children.

20.3  Children requiring mental health support
Schools have an important role to play in supporting the mental health and wellbeing of students.
For further information see ‘Mental Health’

21. Allegations of abuse made against staff, supply staff, Governors and volunteers

21.1  The School has procedures for dealing with allegations of abuse against staff, (including
the Head), supply staff, Governors and volunteers who work with children that aim to strike a
balance between the need to protect children from abuse and the need to protect staff, supply staff,
Governors and volunteers from false or unfounded allegations. These procedures are set out in
Appendix 1 and follow Part 4 of Keeping Children Safe in Education.

21.2  Detailed guidance is given to staff, supply staff, Governors and volunteers to ensure their
behaviour and actions do not place students or themselves at risk of harm or of allegations of
harm to a student. This guidance is contained in:

e The Staff Code of Conduct which provides details of additional safeguarding arrangements
where staff engage in one-to-one teaching and meetings with students.

21.3  Staff, supply staff, Governors, Contractors and volunteers should also feel able to follow
the School's separate Whistleblowing Policy to raise concerns about poor or unsafe safeguarding
practices at the School, potential failures by the School or its staff to properly safeguard the
welfare of students or other wrongdoing in the workplace that does not involve the safeguarding
and welfare of children.
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214  Where a member of staff feels unable to raise an issue within the School’s whistleblowing
procedures, they may contact Westminster Multi-agency Safeguarding Hub (MASH) on
02076414000. Staff can also contact the Government’s Whistleblowing service via the NSPCC
report line which is available for staff who do not feel able to raise concerns regarding child
protection failures internally. Staff can call the NSPCC whistleblowing helpline on 0800 028 0285
(Mon-Fri 8am-8pm) or email: help@nspcc.org.uk

22. Child on Child abuse

22.1  All staff should be aware that children are capable of abusing their peers i.e., child-on-child
/ child on child abuse. The School has a zero- tolerance approach to Child-on-child abuse and will
be taken seriously by the whole School. It can manifest itself in many ways both inside and
outside of school, and online. This is most likely to include, but may not be limited to:

Bullying (including cyberbullying, prejudice-based and discriminatory bullying);

e Abuse in intimate personal relationships between peers;

e Physical abuse such as hitting, kicking, shaking, biting, hair pulling or otherwise causing
physical harm (this may include an online element which facilitates, threatens and/or
encourages physical abuse;

e -Sexual violence (this may include an online element which facilitates, threatens and/or
encourages sexual violence);

e Sexual harassment such as sexual comments, remarks, jokes and online sexual harassment;

e Causing someone to engage in sexual activity without consent, such as forcing someone to
strip, touch themselves sexually or to engage in sexual activity with a third party;

e Consensual and non-consensual sharing of nude and semi-nude images and/or videos
(also known as sexting or youth produced sexual imagery);

e ‘Upskirting” which typically involves taking a picture under a person’s clothing (not
necessarily a skirt) without their permission, with the intention of viewing their genitals or
buttocks (with or without underwear) to obtain sexual gratification, or cause the victim
humiliation, distress or alarm. It is a criminal offence. Anyone of any gender, can be a
victim; and

e Initiation/hazing type violence and rituals (including activities involving harassment,
abuse or humiliation used as a way of initiating a person into a group and may include an
online element.

222 All staff should understand, that even if there are no reports in their school it does not
mean child-on-child abuse is not happening, it may be that it is just not being reported, staff must
assume that it is happening and take appropriate action when it occurs. It is important that if staff
have any concerns regarding child-on-child abuse they should speak to the DSL or deputy.

223  Itis essential that all staff understand the importance of challenging inappropriate
behaviours between peers, even if it appears to be relatively innocuous, as this can be an
important intervention that helps prevent problematic, abusive or violent behaviour in the future.
Child-on-child abuse should not be tolerated or passed off as “just banter”, “part of growing up”,
“boys being boys” or “just having a laugh”. Downplaying certain behaviours can lead to a culture
of unacceptable behaviours, an unsafe environment for children and a culture that normalises

abuse leading to children accepting it as normal and not reporting it. Staff should be aware that
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gender issues can be prevalent when dealing with this type of abuse i.e., that it is more likely that
girls will be victims and boys perpetrators.

224 The threshold for dealing with such abuse is when there is reasonable cause to suspect that
a child is suffering, or likely to suffer, significant harm. Such abuse will be referred to local
agencies.

22.5  The Personal, Social and Health Education syllabus and the Relationships and Sex
Education scheme(s) of work aim to enable students to lead responsible, healthy and assertive
lives and to develop skills and knowledge which will equip them with the ability to deal with a
range of issues. A unit of lessons on good relationships is included in the PSHE programme. The
unacceptable nature of all forms of bullying is introduced into form discussion, assemblies and
into lessons where appropriate, e.g. drama improvisation.

22.6  Students who have been subject to child-on-child abuse are encouraged to immediately
report any concerns to their form tutors or speak directly to their Head of Section. Alternatively,
students may seek help from the School Counsellors and/or School Nurse. If a student makes an
allegation of child-on-child abuse staff should follow the procedure as set out under “What to do if
a student makes a disclosure’ as seen here. In response to reports of child sexual violence and/or
sexual harassment the School will act in accordance with Part 5 of Keeping Children Safe in
Education.

22.7  The School’s E - Safety Policy reminds students that the consensual and non-consensual
sharing of nude and semi-nude images and/or videos (also known as sexting or youth produced
sexual imagery), is strictly prohibited by the School and may constitute a criminal offence. The
School will treat such incidences, both sending and receiving, as a safeguarding matter, and
mobile phones may be confiscated and searched in appropriate circumstances (see the School's
Behaviour Policy on the searching of electronic devices). Students have been advised to speak to
any member of staff for advice if they are concerned about images that they have received, sent or

forwarded.

22.8  When child-on-child abuse is found to have occurred appropriate action will be taken to
support both the victims, perpetrators and any other children affected:

e Ensure the immediate safety and wellbeing of those involved

e Provide on-going support and counselling for the victim, including support from external
services where appropriate

e Provide on-going support and counselling (where deemed necessary) for the perpetrator,
including support from external services where appropriate

e Consider the motivation behind the behaviour and establish whether further support
and/or counselling, including support from external services, are required to rectify
behaviour and tackle any underlying issues which contributed to the behaviour

229 A student against whom an allegation of abuse has been made may be suspended from
School during the investigation and the School’s Behaviour Policy and Anti-bullying Strategy will

apply.
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22.10 The School will take advice from Children and Family Services on the investigation of such
allegations, which give reasonable cause to suspect that a child is suffering, or is likely to suffer,
significant harm, and will take all appropriate action to ensure the safety and welfare of all
students involved including the student or students accused of abuse, who are all treated as being
“at risk”. If it is necessary for a student to be interviewed by the police in relation to allegations of
abuse, the School will ensure that, subject to the advice of Children and Family Services, parents
are informed as soon as possible, and that the student is supported during the interview by an
appropriate adult.

23. Safer recruitment

23.1  The School is committed to operating safer recruitment procedures in compliance with
relevant legislation and guidance, and in accordance with the School’s Recruitment, Selection and
Disclosure Policy.

23.2  The School obtains Disclosure and Barring Service clearance for all staff and complies with
guidance concerning the Childcare (Disqualification) Regulations 2018 and the Education Act
2006. The School conducts a number of checks including a prohibition from teaching check and
prohibition from management (5.128 direction) check, where applicable, via the Teaching
Regulation Agency.

23.3  Individuals who have lived or worked outside the UK undergo the same checks as all other
staff, and further appropriate checks as set out in the Safer Recruitment Policy and Staff Code of
Conduct.

23.4  The School will ensure that assurance is obtained of appropriate child protection checks
and procedures having been applied to any staff employed by another organisation and working
with the School’s students on another site.

23.5  The School will make a referral to the Disclosure and Barring Service (PO Box 3961,
Wootton Bassett, SN4 4HF, Tel: 03000 200 190) as soon as possible if the criteria are met, that is
they have caused harm or pose a risk of harm to a child, in cases where:

a) itis decided to dismiss a member of staff (including the Head) or to cease use the services
of a governor, contractor, volunteer or student at the School because he or she is
considered unsuitable to work with children (a settlement/compromise agreement
will not be used); or

b) a member of staff (including the Head), governor, contractor, volunteer, student or any
other person at the school tenders his or her resignation, or ceases to provide his or her
services, and child protection allegations had been made.

23.6  Ceasing to use a person’s services includes: dismissal; non-renewal of a fixed-term
contract; no longer engaging/refusing to engage a supply teacher provided by an employment
agency; terminating the placement of a student teacher or other trainee; no longer using staff
employed by contractors; no longer using volunteers; resignation; and voluntary withdrawal from
supply teaching, contract working, a course of initial teacher training, or volunteering.
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23.7  The Disclosure and Barring Service is responsible for bringing together the services for the
checking of criminal records and the barring of individuals deemed unsuitable to work with
children or vulnerable adults.

23.8  Any such incidents will be followed by a review of the safeguarding procedures within the
School with a report being presented to the Governors without delay.

23.9 The schools will consider carrying out an online search as part of their due diligence on any
shortlisted candidates, they will be informed of this during the application process. This may help
identify any incidents or issues that have happened, and are publicly available online, which the
nursery, school, college might want to explore with the applicant at interview.

24. Secure school premises
241  The School will take all practical steps to ensure that School premises are as secure as
circumstances permit.

242  An electronic device is kept at Reception and all visitors are required to sign in on arrival
and sign out on departure. All visitors will be given a security badge on a yellow lanyard to wear
whilst on School premises. Visitors who are not required to undergo DBS checks must be escorted
whilst on School premises by a member of staff or appropriately vetted volunteer. Visitors who
have undergone requisite DBS checks are not required to be escorted whilst on School premises.

243  Contractors who are not required to undergo DBS checks will be issued with a security
badge on a blue lanyard and must be escorted at all times whilst on School premises. Contractors
who have undergone requisite DBS checks will be issued with contractor’s ID and are not required
to be escorted whilst on School premises.

244  All staff are issued with identity badges displaying their name and photograph. The
badges must be clearly displayed and worn at all times whilst on School premises.

25. Safer use of technology

25.1  The School’s E-Safety Policies” set out comprehensive guidance and advice to students,
staff and all members of the School community. Students are taught online safety as part of a
broad and balanced curriculum, which includes lessons on staying safe online and when accessing
remote learning as part of the PSHE and Computer Science syllabus, external speakers are also
utilised.

25.2  In School students are not permitted to use their mobile phones in lessons, during extra-
curricular activities or have their phones out in public spaces.

25.3 Guidance to parents and staff on use of cameras in school is also set out as follows:

a. Parents may bring mobile phones onto the premises but may only take
photographs during events such as plays, concerts or sporting events for personal
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use. Parents should be reminded that the publications of such images (including on
personal social networking sites even where access to the image may be limited)
may be unlawful.

b. Staff may bring mobile phones/personal devices onto the premises but should not
take photographs of students on their mobile phones/personal devices. Staff should
only use equipment provided or authorised by the School when taking
photographs of students for official School purposes.

254  The breadth of issues classified within online safety is considerable, but can be categorised
into four areas of risk:

e content: being exposed to illegal, inappropriate or harmful material; for example,
pornography, fake news, racism, misogyny, self-harm, suicide, anti-Semitism,
radicalisation and extremism;

e contact: being subjected to harmful online interaction with other users; for example, peer to
peer pressure, commercial advertising and adults posing as children or young adults with
the intention to groom or exploit them for sexual, criminal, financial or other purposes; and

e conduct: personal online behaviour that increases the likelihood of, or causes, harm; for
example, making, sending and receiving explicit images e.g., consensual and non-
consensual sharing of nudes and semi-nudes and/or pornography, sharing other explicit
images and online bullying; and,

e commerce: risks such as online gambling, inappropriate advertising, phishing and/or
financial scams.

25.5  The School will do all it reasonably can to limit students exposure to the above risks when
using the School’s IT systems by having in place a Smoothwall filtering system in place to
safeguard students from potentially harmful and inappropriate material online without “over
blocking” or imposing unreasonable restrictions as to what students can be taught through online
teaching.

25.6  The School has Smoothwall firewalls in place that prevent students accessing sites that are
unsuitable. Termly audits are conducted of sites that have been denied and this information is
examined in the ICT and Safeguarding meeting. The DSL takes any appropriate action following
these meetings. In addition, an annual audit is conducted by the SLT in line with the following
Government Guidance: Filtering and Monitoring standards for schools and colleges

25.7 Students are responsible for their actions, conduct and behaviour on the internet, mobile and
smart technology. Their use of technology must be safe, secure, responsible and legal. Secure Wi-
Fi access is provided in and around the School grounds and students must connect to the internet
whilst on School premises using the ‘Student” wireless network. The School is aware that many
students have unlimited and unrestricted access to the internet via mobile phone networks (i.e.,
3G, 4G and 5G), and that this access means some students may use this technology
inappropriately to bully or harass other students, or to view or share inappropriate material,
whilst at School. Students must connect to the School’s wireless network whilst on premises and
abide by the School’s Behaviour Policy and Anti-bullying Policy.

25.8 If a student is aware of or experiences misuse, harassment, bullying or abuse, via mobile or
smart technology by other students, they should immediately talk to a member of staff. Where a
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student breach any of the School rules, practices or procedures the head will apply sanctions that
are appropriate and proportionate to the breach including, in the most serious cases, those in line
with the School’s Behaviour Policy.

26. Visiting speakers

26.1  The School has a policy in place setting out the steps members of staff should take prior to
hosting a visiting speaker and during the visit. The School will assess the visiting speaker’s
suitability by conducting appropriate vetting checks, as set out in the policy, and will ensure that
visiting speakers, whether invited by staff or students, are suitable and appropriately supervised.
A register of all visiting speakers is maintained on a database or where applicable, on the Single
Central Register, and hard copies of the results of the vetting checks are retained in a central
folder.

27. Training
27.1  All training will be carried out in accordance with government and local authority
guidance.

272 The DSL (the Deputy Head (Pastoral) and the DDSLs attend child protection training
courses at least every two years in keeping with Annex B of Keeping Children Safe in Education.
The DSL and DDSLs also undertakes 2 yearly inter-agency and Prevent awareness training.

27.3  All staff, including temporary staff and volunteers, will be provided with the following in
their induction training:

(a) this policy (which includes our procedure for Children Missing in Education)
(b) the Staff Code of Conduct

(c) the Whistleblowing procedure

(d) the Missing Student policy

(e) the Behaviour Policy

(f) E —Safety policy

(g) Wellbeing policy

(h) the role, identity and contact details of the DSLs

(i) a copy of Part 1 and 5 of Keeping Children Safe in Education

0) the Low-Level Concerns Policy

27.4  The purpose of this induction training will be to ensure that staff understand the School’s
safeguarding policies and that they have an up-to-date knowledge of safeguarding issues,
including child-on-child. This will include, amongst other content, training to enable staff to
identify signs of possible abuse and neglect at the earliest opportunity, including their role in the
early help process and to respond in a timely and appropriate way.

27.5  All staff, including the Head, and those that work directly with children receive a copy of
Part 1, Part 5 and Annex B of Keeping Children Safe in Education, as agreed by the Governing
body. Staff are required to complete declarations confirming they have received, read and
understood the above.
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27.6  Atleast every two years, the DSL will ensure that the Head, all staff members and the
Safeguarding Governor, undertakes child protection training appropriate to their roles which will
be updated regularly in accordance with Government and Local Authority requirements. The
purpose of this training will be to ensure that staff understand the School’s safeguarding policies,
and in particular, the Safeguarding and Child Protection policy, and that they have an up-to-date
knowledge of safeguarding issues. This will include, amongst other content, training to enable
staff to identify signs of possible abuse and neglect at the earliest opportunity and to respond in a
timely and appropriate way.

27.7  Whenever such training takes place, in consultation with government and local authority
guidance, the School will discuss and take account of any specific local requirements and the
context of the School which needs to be taken account of in the training.

27.8  The School undertakes to make all supply staff, part time staff and volunteers aware of the
training to ensure their attendance. The DSL runs safeguarding and child protection training
sessions throughout the academic year to ensure all staff receive the requisite training. Staff also
receive safeguarding and child protection updates via Teams, email and staff briefings, as
required, but at least annually to provide them with relevant skills and knowledge to safeguard
children effectively. Safeguarding training also includes Prevent training and guidance relating to
online safety.

27.9  The Head and Senior Leadership Team will monitor and evaluate with Governors the
effectiveness of the safeguarding training provided to staff. The safeguarding training will be
subject to review at least annually (or more frequently if changes to legislation, regulation or
statutory guidance so require).

27.10 The safeguarding training will also be subject to critical review by the Safeguarding
Governor and by the full Governing Body each year as part of the Governors” annual safeguarding

review.

28. Confidentiality and information sharing

28.1  The School will keep all child protection records confidential, allowing disclosure only to
those who need the information in order to safeguard and promote the welfare of children.
Records will be securely disposed of in line with the suggested retention periods as set out in the
School’s Data Policy. The School will co-operate with police and Children and Family Services to
ensure that all relevant information is shared for the purposes of child protection investigations
under section 47 of the Children Act 1989 in accordance with the requirements of Working
Together to Safeguard Children.

28.2  The Data Protection Act 2018 and UK GDPR do not prevent the sharing of information for
the purposes of keeping children safe. The School will not allow data sharing concerns to stand in

the way of the need to safeguard and promote the welfare and protect the safety of children.

28.3 Confidentiality
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Staff taking a report should never promise confidentiality as it is very likely that it will be in the
best interest of the victim to seek advice and guidance from others to provide support and engage
appropriate agencies.

The School will only engage staff and agencies who are required to support the children involved
and/or be involved in any investigation.

The victim may ask the School not to tell anyone about the sexual violence or sexual harassment.
There are no easy or definitive answers when a victim makes this request. If the victim does not
give consent to share information, staff may still lawfully share it, if there is another legal basis
under the UK GDPR that applies.

For example, the public task basis may apply, where the overall purposes is to perform a public
interest task or exercise official authority, and the task or authority has a clear basis in law.

Staff MUST seek advice from the Designated Safeguarding Lead (or deputies), who will consider
the following;:

® parents or carers should normally be informed (unless this would put the victim at greater risk)
¢ the basic safeguarding principle is: if a child is at risk of harm, is in immediate danger, or has
been harmed, a referral should be made to local authority children’s social care, and the police.
Rape, assault by penetration and sexual assaults are crimes.

Where a report of rape, assault by penetration or sexual assault is made, this will be referred to the
police.

Whilst the age of criminal responsibility is ten, if the alleged perpetrator is under ten, the starting
principle of referring to the police remains. The police will take a welfare, rather than a criminal
justice approach, in these cases.

Ultimately, the Designated Safeguarding Lead (or deputies) will have to balance the victim’s
wishes against their duty to protect the victim and other children.

If the Designated Safeguarding Lead (or deputies) decide to go ahead and make a referral to local
authority children’s social care and/or a report to the police against the victim’s wishes, this will be
handled extremely carefully, and the reasons will be explained to the victim and appropriate
specialist support will be offered to the child / young person.

28.4  Further details on information sharing can be found:
e in Chapter one of Working Together to Safeguard Children, which includes a myth-busting
guide to information sharing
e at Information Sharing: Advice for Practitioners Providing Safeguarding Services to

Children, Young People, Parents and Carers. The seven golden rules for sharing

information will be especially useful
e at The Information Commissioner’s Office (ICO), which includes ICO UK GDPR FAQs and
guidance from the department

e in Data protection: toolkit for schools - Guidance to support schools with data protection

activity, including compliance with the UK GDPR.
28.5  Parents will normally be kept informed as appropriate of any action to be taken under
these procedures. However, there may be circumstances when the DSL will need to consult,
Children and Family Services, the police and/or the Head before discussing details with parents.
28.6  Allegations against staff, the Head, volunteers supply staff or Governors will be dealt with

in accordance with the procedures set out in Appendix 1 below. In addition to informing the
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LADO, the Head (or the Chair of Governors, in cases where an allegation relates to the Head) will
consult, where appropriate, with the police and Children and Family Services to agree the
information that should be disclosed and to whom.

29. Monitoring and review

29.1  Any child protection incidents at the School will be followed by a review of the
safeguarding procedures within the School by the DSL and a prompt report to the Governors.
Where an incident involves a member of staff, the LADO will assist in this review to determine
whether any improvements can be made to the School’s procedures. Any deficiencies or
weaknesses in regard to child protection arrangements at any time will be remedied without
delay.

29.2  The Safeguarding and Child Protection Policy will be subject to review at least annually (or
more frequently if changes to legislation, regulation or statutory guidance so require) so that it is
kept up to date with safeguarding issues as they emerge and evolve including lessons learnt by
the Head and Senior Leadership Team.

29.3  The Safeguarding and Child Protection Policy will also be subject to critical review by the
Safeguarding Governor who has received safeguarding training, on an annual basis, the outcome
of which will be reported to the full Governing Body.

29.4  The full Governing Body will annually review this policy and the implementation of its
procedures, including good cooperation with local agencies, and approve the amendments to the
policy, which will, in turn, be signed off by the Chair of Governors. This annual review will take
account of evidence such as staff training in safeguarding matters, referral data, analysis of any
issues and themes which have emerged in the School for example cyber bullying, sexual
violence/harassment and Child on Child abuse, and how these have been handled, initiatives to
educate students about safeguarding, and details of any contribution the School has made to local
discussions and multiagency working on safeguarding matters. The annual review will be
conducted in conjunction with the Head and Senior Leadership Team.

29.5  The date of the next review is shown on the front page.

30. Remote Education

30.1 The School has a duty to follow the Government guidance in relation to actions all schools,
including independent schools, are expected to take in order to minimise the risk of transmission
of coronavirus (COVID-19) in their schools. This is public health advice, endorsed by Public
Health England (PHE).

The rest of the guidance is focused on how the Department for Education (DfE) expects schools to
operate in this new context.

This includes:

*school operations

e curriculum, behaviour and pastoral support

eassessment and accountability
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e contingency planning to provide continuity of education in the case of a local outbreak

This guidance has been prepared with input from school leaders, unions and sector bodies and in
consultation with PHE and the Health and Safety Executive (HSE). The School’s Risk Assessment
in response to this can be found here:

https://eatonsquareschool.sharepoint.com/:x:/s/Compliancelnspection/EcTMzb 5KLpMmycfXSull
T8B98nMKLI9vDeQr8940qrukSQ?e=g6QAHV

30.2 The school are in regular contact with parents and carers. The school will ensure that those
communications will be used to reinforce the importance of children being safe online and enable
parents and carers to understand what systems the school uses to filter and monitor online use, e.g
Smoothwall

Parents and / or carers will be made aware of what their children are being asked to do

online, including the sites they will asked to access.

40


https://eatonsquareschool.sharepoint.com/:x:/s/ComplianceInspection/EcTMzb_5KLpMmycfXSulIT8B98nMkL9vDeQr894oqrukSQ?e=g6QAHV
https://eatonsquareschool.sharepoint.com/:x:/s/ComplianceInspection/EcTMzb_5KLpMmycfXSulIT8B98nMkL9vDeQr894oqrukSQ?e=g6QAHV

Appendix
Appendix 1: Allegations of abuse against members of staff, the Head, Governors/Directors,
contractors, volunteers, supply staff or students who work with children

Any allegation against a member of staff (or any volunteers, supply staff, contractors or students
who work with children,), or the Head or a Governor/Director must be reported straight away, in
accordance with the procedures set out below.

The School has procedures for dealing with allegations that aim to strike a balance between the
need to protect children from abuse and the need to protect staff and volunteers from false or
unfounded allegations. These procedures will be used where the member of staff, volunteer,
supply staff, student, the Head or Governor/Director has:

e Behaved in a way that has harmed a child, or may have harmed a child;

e Possibly committed a criminal offence against or related to a child; or

e Behaved towards a child or children in a way that indicates he or she would pose a risk of
harm if he or she works regularly or closely with children.

e Behaved or may have behaved in a way that indicates they may not be suitable to work
with children.

Any allegations not meeting this criteria will be dealt with in accordance with Westminster
Children’s Services and paragraph 423 to of Keeping Children Safe in Education (September 2022):
‘Concerns that do not meet the harms threshold’. Advice from the LADO will be sought in
borderline cases.

All such allegations must be dealt with as a priority, without delay.

The School has a culture of safety and of raising concerns, encouraging transparency and
accountability. Induction and whole school training in safeguarding includes guidance to staff on
the raising and handling of concerns and the support available in such cases.

Reporting allegations against members of staff, the Head, DSL, Governors/Directors,
contractors, volunteers, supply staff or students who work with children

Where an allegation or complaint is made against any member of staff (other than the Head), the
DSL, a Governor/Director, contractor, volunteer, supply staff or students who work with children,
the matter must be reported immediately to the Head (or in the Head’s absence, the Chair of
Governors). Where appropriate to do so, the Head will liaise with the DSL, the Chair of
Governors, or the Vice-Chair in his absence.

Where an allegation is made against the Head, the matter must be reported immediately to the
Chair of Governors, or the Vice-Chair in his absence, without notifying the Head first. Staff can
access the Chair of Governors contact details directly through SharePoint or via Microsoft Teams:
All Staff/General/Safeguarding/Safeguarding Governors' Contact Information. The contact details
are also set out on the safeguarding prompt card issued to all staff. Parents can write to the Chair
of Governors, at the School address, marking their envelope ‘Private & Confidential’. The Chair of
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Governors, will immediately report the matter to the Local Authority Designated Officer without
notifying the Head first. Where there is a conflict of interest in reporting the matter to the Head the
report should be made directly to the LADO.

The Head or Chair of Governors will report the matter to the Local Authority Designated Officer,
Westminster at 0207 6417668, and will act in accordance with any strategy formulated by the
relevant agencies. All allegations will be discussed with the Local Authority Designated Officer
before further action is taken. The discussions will be recorded in writing, and any communication
with both the accused person and the parents of the child agreed. The Local Authority Designated
Officer will be informed of allegations that come to the attention of the School, or that are made
directly to the police within one working day.

If it is not possible to report to the Head or Chair of Governors in the circumstances set out above,
a report should be made immediately to the DSL. The DSL will take action in accordance with
these procedures and will as soon as possible inform the Head or, where appropriate, the Chair of
Governors.

The person with responsibility for contacting the Local Authority Designated Officer in
accordance with the procedures described above is known as the "case manager".

Disclosure of information:

The case manager will inform the accused person of the allegation after the Local Authority
Designated Officer has been consulted, with careful consideration being placed on the timing of
this. The parents or carers of the child(ren) involved will be informed of the allegation as soon as
possible after the Local Authority Designated Officer has been consulted, if they do not already
know of it. Where the Local Authority Designated Officer advises that a strategy discussion is
needed, or the police or Children and Family Services need to be involved, the case manager
should not inform the accused or the parents or carers until these agencies have been consulted
and it has been agreed what information can be disclosed. The parents or carers should be kept
informed of the progress of the case, including the outcome of any disciplinary process. The
reporting restrictions preventing the identification of a teacher who is the subject of such an
allegation in certain circumstances will be observed.

Further action:

The School has a duty of care towards its employees and as such, it will ensure that effective
support is provided for anyone facing an allegation. The School will take action in accordance with
Part Four of Keeping Children Safe in Education.

Suspension:
The School will carefully consider whether the circumstances of the case warrant suspension or
whether alternative arrangements should be put in place. Suspension will not be an automatic
response to an allegation and will only be considered in a case where:
a) there is cause to suspect a child or other children at the School is or are at risk of significant
harm; or
b) the allegation is so serious that it might be grounds for dismissal.
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All alternatives to suspension will be considered before taking that step. Consideration will be
given to whether the result that would be achieved by suspension could be obtained by alternative
arrangements, for example, redeployment either within or outside of the School.

The School will give due weight to the views of the Local Authority Designated Officer, Keeping
Children Safe in Education and Working Together to Safeguard Children when making a decision
about suspension. A member of staff will only be suspended if there is no reasonable alternative. If
suspension is deemed appropriate, the reasons and justification will be recorded, and the member
of staff notified of those reasons in writing within one working day. Appropriate support will be
provided for the suspended individual and contact details provided.

Ceasing to use staff:

If the School ceases to use the services of a member of staff (including the Head), or a Governor,
volunteer, supply staff, contractor or student who works with children, because he or she is
unsuitable to work with children, a settlement/ compromise agreement will not be used and a
referral to the Disclosure and Barring Service will be made as soon as possible if the criteria are
met. Where a referral is made to the DBS, (PO Box 3961, Wootton Bassett, SN4 4HF, Tel: 03000 200
190) a separate referral will also be made as soon as possible to the Teaching Regulation Agency in
cases of serious professional misconduct of teachers. Any such incidents will be followed by a
review of the safeguarding procedures within the School, with a report being presented to the
Governors without delay.

Resignation:

If a member of staff (including the Head) or a Governor/Director, volunteer, supply staff,
contractor or student tenders his or her resignation, or ceases to provide his or her services, any
child protection allegations will still be followed up by the School in accordance with this policy
and a referral will be made to the Disclosure and Barring Service (PO Box 3961, Wootton Bassett,
SN4 4HF,Tel: 03000 200 190) as soon as possible if the criteria are met, that is, they have caused
harm or pose a risk of harm to a child, and a separate referral will also be made as soon as possible
to the Teaching Regulation Agency in cases of serious professional misconduct of teachers.

Ceasing to use a person’s services includes:

Dismissal; non-renewal of a fixed-term contract; no longer engaging/refusing to engage a supply
teacher provided by an employment agency; terminating the placement of a student teacher or
other trainee; no longer using staff employed by contractors; no longer using volunteers;
resignation; and voluntary withdrawal from supply teaching, contract working, a course of initial
teacher training, or volunteering.

Where a teacher (including the Head) has been dismissed or would have been dismissed had
he/she not resigned, in circumstances where the threshold for a DBS referral have not been met,
separate consideration will be given to whether the matter should be referred to the Teaching
Regulation Agency. This will include matters where there has been unacceptable professional
conduct, conduct which may bring the teaching profession into disrepute, conviction at any time
of a relevant offence or where a prohibition order may otherwise be appropriate.

Unsubstantiated, false or malicious allegations:
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Where an allegation by a student is shown to have been deliberately invented or malicious, the
Head will consider whether to take disciplinary action in accordance with the School’s Behaviour
Policy.

Where a parent has made a deliberately invented or malicious allegation the Head will consider
whether to require that parent to withdraw their child or children from the School on the basis that
they have treated the School or a member of staff unreasonably.

Whether or not the person making the allegation is a student or a parent (or other member of the
public), the School reserves the right to contact the police to determine whether any action might
be appropriate.

Allegations against a teacher who is no longer teaching and/or allegations of historical abuse
should be reported to the DSL who will take them forward in accordance with the guidance
contained in Keeping Children Safe in Education.

Record keeping:

Records concerning allegations of sexual abuse must be preserved for the term of the Independent
Inquiry into Child Sexual Abuse (IICSA) and at least until the accused has reached normal pension
age or for 10 years from the date of the allegation, if this is longer.

Further information about IICSA can be found on their website: https://www.iicsa.org.uk/

Details of all other allegations will be recorded on the employee’s file and retained at least until
the employee reaches the normal pension age or for a period of 10 years from the date of the
allegation, if this is longer. Allegations proven to be false, unsubstantiated or malicious, will not be
referred to in any employer reference. Allegations found to be malicious will be removed from
personnel records.

Where an allegation relates to a member of supply staff and or contractors provided by an agency,
the agency or their employers should be fully involved in order to identify any potential patterns
of inappropriate behaviour.

In some circumstances schools and colleges will have to consider an allegation against an
individual not directly employed by them, where its disciplinary procedures do not fully apply
because agencies will have their own policies and procedures; for example, supply teachers or
contracted staff provided by an employment agency or business.

Whilst schools and colleges are not the employer of supply teachers, they should ensure
allegations are dealt with properly. In no circumstances should a school or college decide to cease
to use a supply teacher due to safeguarding concerns, without finding out the facts and liaising
with the LADO to determine a suitable outcome. Governing bodies and proprietors should discuss
with the supply agency or agencies where the supply teacher is working across a number of
schools of colleges, whether it is appropriate to suspend the supply teacher, or redeploy them to
another part of the school 90 or college, whilst they carry out their investigation.
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Agencies should be fully involved and co-operate with any enquiries from the LADO, police
and/or local authority children’s social care. The school or college will usually take the lead
because agencies do not have direct access to children or other school or college staff, so they will
not be able to collect the facts when an allegation is made, nor do they have all the relevant
information required by the LADO as part of the referral process. Supply teachers, whilst not
employed by the school or college, are under the supervision, direction and control of the
governing body or proprietor when working in the school or college. They should be advised to
contact their trade union representative if they have one, or a colleague for support. The
allegations management meeting, which is often arranged by the LADO, should address issues
such as information sharing, to ensure that any previous concerns or allegations known to the
agency or agencies are considered by the school or college during the investigation.

When using a supply agency, schools and colleges should inform the agency of the process for
managing allegations but also take account of the agency’s policies and the duty placed on
agencies to refer to the DBS as personnel suppliers. This should include inviting the agency’s
human resource manager or equivalent to meetings and keeping them up to date with information
about its policies.
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Appendix 2: Responsibilities of the Governing Body in the Management of Safeguarding

The Governing Body will ensure that it and, as appropriate, the School’s Senior Leadership
team and all staff comply with all requirements outlined in Part two of Keeping Children
Safe in Education, including that:

There are appropriate policies and procedures in place in order for appropriate action to be
taken in a timely manner to safeguard and promote children’s welfare.

The Governing Body will ensure that the School undertakes regular monitoring of IT
filtering systems in place and regularly review their effectiveness.

The Governing body will ensure that the senior leadership team and staff have an
awareness and understanding of any ICT filtering systems in place, manage them
effectively and know how to escalate any concerns when identified.

The Governing Body will consider the age range of the students, the numbers on the school
premises and how often they access the IT system and ensure a proportionality of costs
versus safeguarding risks.

The Governing Body and proprietors will ensure that ALL governors and proprietors
receive appropriate safeguarding and child protection training (including online) at their
induction, in order to ensure themselves that safeguarding policies and procedures are
effectively in place which support a robust whole organisation approach to safeguarding
and regular updating.

The policy clearly states that the Proprietors and the Governing Body are aware of their
obligations under the Human Rights Act 1998, the Equality Act 2010, (including the Public
Sector Equality Duty), and their multi-agency safeguarding arrangements.

The Governing Body will ensure that Child Protection Files are maintained as set out in
Annex C of KCSIE 2023.

The Governing Body should ensure there are appropriate policies and procedures in place,
in order for appropriate action to be taken in a timely manner to safeguard and promote
children's welfare

There is an effective Safeguarding and Child Protection policy and procedures in place, together

with a Staff Code of Conduct, which amongst other things includes acceptable use of technologies,

staff/student relationships and communications including the use of social media, low level

concerns and whistle blowing and that these are provided to all staff (including, as and where

necessary, to temporary staff, contractors and volunteers, based on a proportional risk-based

approach) on induction;

The DSL is appointed from the Senior Leadership Team and that they have the appropriate
authority and the time, funding, training, resources and support to fulfil the role and
responsibilities as outlined here

The School contributes to inter-agency working in line with statutory guidance Working
Together to Safeguard Children through effective implementation of the Safeguarding and

Child Protection policy and procedures and good cooperation with local agencies;

The School’s safeguarding arrangements are in line with locally agreed inter-agency
procedures and practice set up by the local safeguarding authority.
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e The Governing Body has nominated one of its members (board level lead) as the
‘Nominated Child Protection Governor” for the School to have oversight of child protection
matters, including monitoring of the School’s legal duty to refer to the Disclosure and
Barring Service; liaise with the local authority and/or partner agencies on issues of child
protection; and instigate and oversee the annual review of this policy.

e The School has statutorily compliant procedures for dealing with allegations of abuse
made against members of staff including allegations made against the Head.

e The School also has procedures in place to handle allegations against other children.

e The School operates an effective training strategy that ensures all staff, including the Head,
receive safeguarding and child protection training, as and when required (at least
annually) in accordance with government and local authority guidance.

e An annual review of safeguarding is instigated, carried out and approved and that the
minutes of Governing Body meetings record in detail the relevant discussion and actions
taken in carrying out and approving their annual review of safeguarding.

e Appropriate safeguarding responses are in place to deal with students who go missing
from the School (see Missing Student Policy), in particular any students who go missing on
repeat occasions to help identify the risk of abuse and neglect including sexual abuse or
exploitation and to help prevent the risks of their going missing in future.

Use of School Premises by external organisations

e Our Board of Governors will ensure that when our school / college hire or rent out our
facilities to organisations or individuals (for example to community groups, sports
associations, and/or service providers to run community or extra-curricular activities) that
appropriate arrangements will be in place to keep children safe.

e [f these services or activities are under direct supervision or management of our staff, the
school’s / college’s arrangements for child protection will apply.

e Where services or activities are provided separately by another body our Board of
Governors will seek assurance that the external organisation or person concerned has
appropriate safeguarding and child protection policies and procedures in place.

e The external organisation will also agree to inspection of these arrangements and
associated documentation when required.

e This applies regardless of whether or not the children who attend any of these services or
activities are children on the school roll or attend the college.

e The Board of Governors will also ensure safeguarding requirements are included in any
service level agreement (i.e. lease or hire agreement), as a condition of use and occupation
of the premises; and that failure to comply with this would lead to termination of the
agreement.
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Appendix 3: Responsibilities of the Head in the Management of Safeguarding

Ensure that the Safeguarding and Child Protection policy and procedures adopted by the
Governing Body are implemented and followed by all staff.

Allocate sufficient time and resources to enable the DSL and deputies to carry out their
roles effectively.

Ensure that all staff feel able to raise concerns about poor or unsafe practice and that such
concerns are handled sensitively. Reporting wrongdoing by staff in the workplace will be
dealt with in accordance with the school’s Whistleblowing procedures, disciplinary
procedures, and/or the procedures set out in this policy as appropriate.

Ensure that children’s safety and welfare is addressed through the curriculum.
Receives the required safeguarding and child protection training and training in order to
understand safer recruitment procedures and processes and be able to apply them as a

member of an appointment panel and to deal with allegations made against members of
staff and volunteers.
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Appendix 4: Protecting children from child-on-child sexual abuse

The following information is from the NSPCC website:
https://learning.nspcc.org.uk/news/2021/april/sexual-abuse-in-education-helpline-launched

Child-on-child sexual abuse is sexual abuse that happens between children of a similar age or
stage of development. It can happen between any number of children and can affect any age
group (Department for Education (DfE), 2018).

It can be harmful to the children who display it as well as those who experience it. Children can
experience child-on-child sexual abuse in a wide range of settings, including:

e atschool

e at home or in someone else's home
e in public spaces

e online

It can take place in spaces which are supervised or unsupervised. Within a school context, for
example, child-on-child sexual abuse might take place in spaces such as toilets, the playground,
corridors and when children are walking home (Contextual Safeguarding Network, 2020).

Recognising child-on-child sexual abuse
It can be difficult to work out if a child is displaying appropriate, inappropriate, problematic or
abusive sexual behaviour.

Examples of sexually abusive behaviour may include:
e inappropriate or unwanted sexualised touching
e pressurising, forcing or coercing others to perform or take part in sexual acts
e pressuring, forcing or coercing someone to share nude images (sexting)
e sharing sexual images of a person without their consent
e taking a picture under a person’s clothing, without their consent (upskirting)
e sexual harassment
e sexual or sexist name calling

(Contextual Safeguarding Network, 2020).

Signs that a child has experienced child-on-child sexual abuse

Indicators that a child has experienced child-on-child sexual abuse may be physical or
behavioural. A child or young person may appear withdrawn, frightened or begin to act
differently from usual.

They may also display physical signs such as noticeable discomfort in their genital or anal area.

Barriers to disclosure
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Children do not always feel able to speak out about their experiences of child-on-child sexual
abuse.

They may be afraid of:

e being considered a ‘snitch’

e getting in trouble themselves

e how they will be perceived by others

e teachers or other adults not being discrete
e parents being informed

(Contextual Safeguarding Network, 2020).

If a child is unsure about whether or not they have been sexually abused, they might be worried
about causing a fuss or getting someone else in trouble for ‘no reason’.

Children’s understanding of child-on-child sexual abuse
Children may not always understand that they have experienced or carried out child-on-child
sexual abuse. This might be because:

e they don’t understand what constitutes appropriate, inappropriate, problematic or abusive
sexualised behaviour

e they have experienced sexual abuse themselves and don’t realise that what happened to
them was wrong

e they don’t know whether consent was given

e the abuse happened between friends or partners

e the abuse took place online

e they blame themselves for the abuse they received

e younger children lack knowledge of sex and sexuality as they are less likely to have
received any relationships and sex education

(NSPCC, 2018)

Responding to child-on-child sexual abuse
If a child experiences child-on-child sexual abuse or there are concerns a child might be displaying
harmful sexual behaviour (HSB), you need to take child protection action.

Reporting
If you think a child is in immediate danger, contact the police on 999. If you're worried about a
child but they are not in immediate danger, you should share your concerns.

e Follow the School’s child protection procedures, including immediately sharing concerns
with the Designated Safeguarding Lead (DSL) or the Deputy DSLs.

e Report to the police as appropriate (for example, if an allegation of rape, sexual assault or
sexual offence is made). This should happen alongside making a referral to children’s
social care, following local authority guidelines.
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e Contact the NSPCC Helpline on 0808 800 5000 or by emailing help@nspcc.org.uk where
trained professionals will talk through your concerns with you and give you expert advice.

e Contact Westminster Children and Family services (see here for contact details).

e Contact the Report Abuse in Education Helpline on 0800 136 663 or by emailing
help@nspcc.org.uk.

Report Abuse in Education Helpline
The Department for Education commissioned the NSPCC to launch a new helpline.

The helpline will provide support to:

e children and young people who want to share current and non-recent experiences of
sexual abuse and harassment

e children and young people who want to talk about being involved in or witnessing any
incidents

e anyone who works or volunteers in a school setting and needs support and guidance

e adults who have experienced non-recent abuse

e parents and carers who are concerned about their own child or other children.

Calls to the helpline are free.

Protecting all the children involved
The duty to safeguard the child who has experienced abuse with the need to support the child
who has displayed harmful sexual behaviour has to balanced.

Children who witnessed the abuse or are friends of those involved may also be affected and need
support.

Each incident of or concern about child-on-child abuse will be different: you should gather all the
facts, assess any risks and make decisions on a case-by-case basis. This will help you understand
who needs to be involved to make sure all children are appropriately protected and supported.

Any child who has experienced or been involved in sexual abuse in a school setting can contact
NSPCC’s Report Abuse in Education Helpline on 0800 136 663 or by emailing help@nspcc.org.uk.

Supporting the child who has experienced abuse
Every child who has experienced abuse should receive tailored support to meet their needs. There
are things you can do to help make them feel safe and supported.

e Listen carefully to the child and reassure them that you are taking them seriously.

e Record the incident, noting all the relevant facts as fully as possible. Write down the
language used by the child. This will help you record precisely what happened and
understand how the child has been affected.

e Consider what support the child may need in the short-term, for example making sure they
won’t come into contact with the child who has displayed abusive behaviour.
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Consider what long-term support the child may need to help them recover from the
trauma of what they have experienced. This may include therapeutic support.
Understand the child’s support network and consider what help they need to protect and
care for the child.

Include the child in any decisions that affect them.

Multi-agency responses

The DSL and/or their deputies will work with relevant agencies to protect and support all the

children involved in an incident of child-on-child sexual abuse. This includes children’s social care

and the police if necessary.

Helping children speak out

Children might not feel able to talk to adults about child-on-child sexual abuse but there
are things the School can do to make it easier:

Children may feel more confident speaking out if they have a positive, trusting
relationship with a trusted adult. This can be done by encouraging them to share their
thoughts and opinions, responding to their concerns, and respecting and listening to them.
If children can see a culture within the School that challenges inappropriate behaviour,
they may feel more confident that any concerns they raise will be responded to
appropriately.

Having specialist staff in pastoral care or counselling roles can make it easier for children
to share their concerns.

Talking with children about abuse and harassment

It’s important to talk with children and young people about child-on-child sexual abuse.

In schools, lessons on relationships, sex and sexuality are a good way of helping children learn

about topics such as appropriate sexual behaviour, trust, consent, boundaries and responsibility —

see the School’s Relationships and Sex Education Policy and PSHE Aims and Purposes.
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Appendix 5: Sharing nudes and semi-nudes: how to respond to an incident (overview)

This appendix provides a brief overview for staff of how to respond to incidents where nudes and
semi-nudes have been shared by students.

What do we mean by sharing nudes and semi-nudes?

The UK Council for Internet Safety (UKCIS) defines this as the sending or posting of nude or semi-
nude images, videos or live streams online by young people under the age of 18. This could be via
social media, gaming platforms, chat apps or forums. It could also involve sharing between

devices via services like Apple’s AirDrop which works offline.

The motivations for taking and sharing nude and semi-nude images, videos and live streams are
not always sexually or criminally motivated.

This advice does not apply to adults sharing nudes or semi-nudes of under 18-year-olds. This is a
form of child sexual abuse and must be referred to the police as a matter of urgency.

What to do if an incident comes to your attention
Report it to your Designated Safeguarding Lead (DSL) or Deputy DSL immediately.

Never view, copy, print, share, store or save the imagery yourself, or ask the student(s) to share or
download - this is illegal.

If you have already viewed the imagery by accident (e.g. if a student has showed it to you before
you could ask them not to), report this to the DSL (or equivalent) and seek support.

Do not delete the imagery or ask the student(s) to delete it.

Do not ask the student(s) who are involved in the incident to disclose information regarding the
imagery. This is the responsibility of the DSL or Deputy DSL.

Do not share information about the incident with other members of staff, the student(s) it involves
or their, or other, parents and/or carers.

Do not say or do anything to blame or shame the student(s) involved.

Do explain to them that you need to report it and reassure them that they will receive support and
help from the DSL or Deputy DSL.

UK Council for Internet Safety (December 2020)
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Appendix 6: Advice and Support regarding specific forms of abuse and safeguarding issues

Abuse or Link to Guidance/Advice Source

Safeguardin

g Issue

Abuse What to do if you're worried a child is being abused DfE advice
https://www.gov.uk/government/publications/what-to-do-if-
youreworried-a-child-is-being-abused--2
Domestic abuse: Various Information/Guidance Home Office
https://www.gov.uk/domestic-violence-and-abuse
Domestic abuse NSPCC
https://www .nspcc.org.uk/what-is-child-abuse/types-
ofabuse/domestic-abuse/

Domestic abuse Refuge

http://www.refuge.org.uk/get-help-now/support-for-

women/whatabout-my-children/

Domestic abuse Safelives
charity

http://www.safelives.org.uk/knowledge-

hub/spotlights/spotlight-3- young-people-and-domestic-abuse

Faith based abuse: National Action Plan DfE advice

https://www.gov.uk/government/publications/national-action-

planto-tackle-child-abuse-linked-to-faith-or-belief

Relationship abuse: disrespect nobody Home Office
website

https://www.disrespectnobody.co.uk/relationship-abuse/what-

isrelationship-abuse/

Bullying Preventing bullying including cyberbullying DfE advice
https://www.gov.uk/government/publications/preventing-
andtackling-bullying

Children Advice for 12-17-year-old witnesses in criminal courts Mo]J Advice

and the

courts http://formfinder.hmctsformfinder.justice.gov.uk/ywp-12-17-
eng.pdf

Children Children missing education DfE statutory

missing guidance

from https://www.gov.uk/government/publications/children-

education, missingeducation

home or care

Child missing from home or care

https://www.gov.uk/government/publications/children-who-
runaway-or-go-missing-from-home-or-care

DfE statutory
guidance
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https://www.gov.uk/government/publications/children-who-runaway-or-go-missing-from-home-or-care

Children and adults missing strategy

https://www.gov.uk/government/publications/missing-
childrenand-adults-strategy

Home Office
strategy

Children National Information Centre on Children of Offenders Barnardo’s in
with family | https://www.nicco.org.uk/ partnership
members in with Her
prison Majesty’s
Prison and
Probation
Service
(HMPPS)
advice
Child County Lines: criminal exploitation of children and vulnerable | Home Office
Exploitation | adults guidance
https://www.gov.uk/government/publications/criminalexploita
tion-of-children-and-vulnerable-adults-county-lines
Child sexual exploitation: guide for practitioners DfE
https://www.gov.uk/government/publications/criminalexploita
tion-of-children-and-vulnerable-adults-county-lines
Trafficking: safeguarding children DfE and HO
guidance
https://www.gov.uk/government/publications/safeguardingchil
dren-who-may-have-been-trafficked-practice-guidance
Contextual | Information for practitioners Contextual
Safeguardin Safeguarding
g https://contextualsafeguarding.org.uk/ Network
Drugs Drugs: advice for schools DfE and
ACPO advice
https://www.gov.uk/government/publications/drugs-advice-
forschools
Drug strategy 2017 Home Office
strategy
https://www.gov.uk/government/publications/drug-strategy-
2017
Information and advice on drugs Talk to Frank
website
http://www.talktofrank.com/
ADEPIS platform sharing information and resources for Website
schools: covering drug (& alcohol) prevention developed by
Mentor UK
http://mentor-adepis.org/
“Honour Female genital mutilation: information and resources Home Office
Based
Abuse” (so | https://www.gov.uk/government/collections/female-
called) genitalmutilation
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Female genital mutilation: multi agency statutory guidance

DfE, DH, and
HO statutory

https://www.gov.uk/government/publications/multi- guidance
| agencystatutory-guidance-on-female-genital-mutilation
Forced marriage: information and practice guidelines Foreign
Commonwealt
https://www.gov.uk/forced-marriage h Office and
Home Office
Health and | Fabricated or induced illness: safeguarding children DfE,
Wellbeing Department
https://www.gov.uk/government/publications/safeguardingchil | for Health and
dren-in-whome-illness-is-fabricated-or-induced Home Office
Positive health, wellbeing and resilience among young people | Public Health
England
https://www.gov.uk/government/publications/promoting-
childrenand-young-peoples-emotional-health-and-wellbeing
Rise Above: Free PSHE resources on health, wellbeing and Public Health
resilience England
https://www.pshe-association.org.uk/curriculum-
andresources/resources/rise-above-schools-teaching-resources
Medical conditions: supporting students at school DfE statutory
guidance
https://www.gov.uk/government/publications/supporting-
students-atschool-with-medical-conditions--3
Mental health and behaviour DfE advice
https://www.gov.uk/government/publications/mental-health-
andbehaviour-in-schools--2
Homelessne | Homelessness: How local authorities should exercise their HCLG
Ss functions
https://www.gov.uk/guidance/homelessness-code-of-guidance-
forlocal-authorities
Online Sexting: responding to incidents and safeguarding children UK Council
for Child
https://www.gov.uk/government/groups/uk-council-for- Internet Safety
childinternet-safety-ukccis
Remove a nude image shared online Childline
https://www.childline.org.uk/info-advice/bullying-
abusesafety/online-mobile-safety/remove-nude-image-shared-
online/
Toolkit to address the issue of online sexual harassment Childnet
amongst young people aged 13-17 years International
https://www.childnet.com/resources/step-up-speak-up
Advice on online safety National
Crime Agency

56



https://www.gov.uk/government/publications/multi-agencystatutory-guidance-on-female-genital-mutilation
https://www.gov.uk/government/publications/multi-agencystatutory-guidance-on-female-genital-mutilation
https://www.gov.uk/forced-marriage
https://www.gov.uk/government/publications/safeguardingchildren-in-whom-illness-is-fabricated-or-induced
https://www.gov.uk/government/publications/safeguardingchildren-in-whom-illness-is-fabricated-or-induced
https://www.gov.uk/government/publications/promoting-childrenand-young-peoples-emotional-health-and-wellbeing
https://www.gov.uk/government/publications/promoting-childrenand-young-peoples-emotional-health-and-wellbeing
https://www.pshe-association.org.uk/curriculum-andresources/resources/rise-above-schools-teaching-resources
https://www.pshe-association.org.uk/curriculum-andresources/resources/rise-above-schools-teaching-resources
https://www.gov.uk/government/publications/supporting-pupils-atschool-with-medical-conditions--3
https://www.gov.uk/government/publications/supporting-pupils-atschool-with-medical-conditions--3
https://www.gov.uk/government/publications/mental-health-andbehaviour-in-schools--2
https://www.gov.uk/government/publications/mental-health-andbehaviour-in-schools--2
https://www.gov.uk/guidance/homelessness-code-of-guidance-forlocal-authorities
https://www.gov.uk/guidance/homelessness-code-of-guidance-forlocal-authorities
https://www.gov.uk/government/groups/uk-council-for-childinternet-safety-ukccis
https://www.gov.uk/government/groups/uk-council-for-childinternet-safety-ukccis
https://www.childline.org.uk/info-advice/bullying-abusesafety/online-mobile-safety/remove-nude-image-shared-online/
https://www.childline.org.uk/info-advice/bullying-abusesafety/online-mobile-safety/remove-nude-image-shared-online/
https://www.childline.org.uk/info-advice/bullying-abusesafety/online-mobile-safety/remove-nude-image-shared-online/
https://www.childnet.com/resources/step-up-speak-up

https://www.thinkuknow.co.uk/ & Child
Exploitation
and Online
Protection

Advice on healthy relationships, including sexting and Home Office

pornography

https://www.disrespectnobody.co.uk/relationship-abuse/what-

isrelationship-abuse/

Advice on safe and responsible use of technology UK Safer
Internet

https://www.saferinternet.org.uk/ Centre

Supporting technology in education SWGFL
charity

https://swgfl.org.uk/

Help for parents on how to keep their children safe online Internet
matters (not

https://www.internetmatters.org/ for profit)

Help for parents on how to keep their children safe online

Parent Zone

(social
https://parentzone.org.uk/ enterprise)
Guidance for schools on cyberbullying Childnet

International
https://www.childnet.com/resources/cyberbullying-guidance-
forschools
Guidance and teaching resources covering online safety PSHE

Association
https://www.pshe-association.org.uk/

Practical advice for parents, teachers and governors on DfE and

protecting children from extremism and radicalisation Home Office

https://educateagainsthate.com/

A briefing note for schools on how social media is used to GOV.UK

encourage travel to Syria and Iraq

https://www.gov.uk/government/publications/the-use-of-

socialmedia-for-online-radicalisation

Advice on internet safety UK Council
for Internet

https://www.gov.uk/government/organisations/uk-council- Safety

forinternet-safety

Adyvice for schools and colleges NSPCC

https://learning.nspcc.org.uk/research-resources/schools/e-

safetyfor-schools/

Adyvice for parents NSPCC

https://www.net-aware.org.uk/
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Independent reviews, age ratings and other information about | Common

all types of media for children and their parents Sense Media

https://www.commonsensemedia.org/

Guidance to schools searching children in schools and GOV.UK

confiscating items such as mobile phones

https://www.gov.uk/government/publications/searching-

screeningand-confiscation

Advice and resources London Grid
for Learning

https://www.lgfl.net/online-safety/default.aspx (not for profit)

Advice and resources

https://beinternetlegends.withgoogle.com/en uk

Parent Zone &
Google

Advice for Schools UK Council
for Internet

https://www.gov.uk/government/publications/education-for- Safety

aconnected-world

Online safety and behaviour DfE non-
statutory

https://www.gov.uk/government/publications/teaching- guidance

onlinesafety-in-schools

Private Private fostering: local authorities DfE statutory
fostering guidance
https://www.gov.uk/government/publications/children-act-
1989-private-fostering
Radicalisatio | Prevent duty guidance Home Office
n
https://www.gov.uk/government/publications/prevent-
dutyguidance
Prevent duty advice for schools DfE advice
https://www.gov.uk/government/publications/protecting-
childrenfrom-radicalisation-the-prevent-duty
Educate Against Hate Website DfE and
Home Office
http://educateagainsthate.com/
Introduction to the Prevent Duty Home Office
https://www.elearning.prevent.homeoffice.gov.uk/edu/screenl.
html
Making Prevent referrals that are robust, informed and with Home Office

good intention

https://www.elearning.prevent.homeoffice.gov.uk/prevent refe

rral s/01-welcome.html
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https://www.gov.uk/government/publications/searching-screeningand-confiscation
https://www.lgfl.net/online-safety/default.aspx
https://beinternetlegends.withgoogle.com/en_uk
https://www.gov.uk/government/publications/education-for-aconnected-world
https://www.gov.uk/government/publications/education-for-aconnected-world
https://www.gov.uk/government/publications/teaching-onlinesafety-in-schools
https://www.gov.uk/government/publications/teaching-onlinesafety-in-schools
https://www.gov.uk/government/publications/children-act-1989-private-fostering
https://www.gov.uk/government/publications/children-act-1989-private-fostering
https://www.gov.uk/government/publications/prevent-dutyguidance
https://www.gov.uk/government/publications/prevent-dutyguidance
https://www.gov.uk/government/publications/protecting-childrenfrom-radicalisation-the-prevent-duty
https://www.gov.uk/government/publications/protecting-childrenfrom-radicalisation-the-prevent-duty
http://educateagainsthate.com/
https://www.elearning.prevent.homeoffice.gov.uk/edu/screen1.html
https://www.elearning.prevent.homeoffice.gov.uk/edu/screen1.html
https://www.elearning.prevent.homeoffice.gov.uk/prevent_referral%20s/01-welcome.html
https://www.elearning.prevent.homeoffice.gov.uk/prevent_referral%20s/01-welcome.html

Upskirting Know your rights UK

Government

https://www.gov.uk/government/news/upskirting-know-

yourrights

Violence Gangs and youth violence: for schools and colleges Home Office

advice

https://www.gov.uk/government/publications/advice-to-

schoolsand-colleges-on-gangs-and-youth-violence

Ending violence against women and girls 2016-2020 strategy Home Office
strategy

https://www.gov.uk/government/publications/strategy-to-

endviolence-against-women-and-girls-2016-to-2020

Violence against women and girls: national statement of Home Office

expectations for victims guidance

https://www.gov.uk/government/publications/violence-

| againstwomen-and-girls-national-statement-of-expectations

Sexual violence and sexual harassment between children in DfE advice

schools and colleges

https://www.gov.uk/government/publications/sexual-violence-

andsexual-harassment-between-children-in-schools-and-

colleges

Serious violence strategy Home Office
Strategy

https://www.gov.uk/government/publications/serious-

violencestrategy
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https://www.gov.uk/government/news/upskirting-know-yourrights
https://www.gov.uk/government/news/upskirting-know-yourrights
https://www.gov.uk/government/publications/advice-to-schoolsand-colleges-on-gangs-and-youth-violence
https://www.gov.uk/government/publications/advice-to-schoolsand-colleges-on-gangs-and-youth-violence
https://www.gov.uk/government/publications/strategy-to-endviolence-against-women-and-girls-2016-to-2020
https://www.gov.uk/government/publications/strategy-to-endviolence-against-women-and-girls-2016-to-2020
https://www.gov.uk/government/publications/violence-againstwomen-and-girls-national-statement-of-expectations
https://www.gov.uk/government/publications/violence-againstwomen-and-girls-national-statement-of-expectations
https://www.gov.uk/government/publications/sexual-violence-andsexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/sexual-violence-andsexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/sexual-violence-andsexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/serious-violencestrategy
https://www.gov.uk/government/publications/serious-violencestrategy

Appendix 7 Low-level concerns

The School strives to embed a culture of openness and transparency in which the School’s values
and expected behaviour, as set out in the Staff Code of Conduct, are constantly reinforced by all
staff.

All staff should feel enabled to share any concerns about their own or another member of staff’s
behaviour, with the appropriate member of staff as set out below.

The distinction between an allegation and a low-level concern

The term “allegation’ (in this context) means that it is alleged that an adult who works with
children has:

e behaved in a way that has harmed a child, or may have harmed a child and/or;

e possibly committed a criminal offence against or related to a child and/or;

e behaved towards a child or children in a way that indicates he or she may pose a risk of
harm to children; and/or

e behaved or may have behaved in a way that indicates they may not be suitable to work
with children (this includes behaviour that may have happened outside of School that
might make an individual unsuitable to work with children)

A low-level concern is any concern about an adult’s behaviour towards a child that does not meet
the allegation threshold set out above or is not otherwise serious enough to consider a referral to
the LADO.

A low-level concern is any concern, no matter how small, and even if no more than a ‘nagging

doubt’ that an adult may have acted in a manner which:

e is not consistent with the Staff Code of Conduct, and/or
e relates to their conduct outside of work which, even if not linked to a particular act or
omission, has caused a sense of unease about that adult’s suitability to work with children.

Examples of such behaviour could include, but are not limited to, being over friendly with
children, having favourites, taking photographs of children on their personal devices etc.

Staff are not expected to determine whether their concern is a low-level concern, serious enough to
consider a referral to the LADO, or meets the threshold of an allegation. Once staff share what
they believe to be a low-level concern, that determination will be made by the Head. The Head
may wish to consult with the DSL and take a more collaborative decision-making approach if the
need arises.

How to share low-level concerns

It is important that low-level concerns are shared with the Head as reasonably possible and, in any
event, within 24 hours of becoming aware of the concern and relevant incident(s).
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Concerns can be shared verbally in the first instance, or in writing. The context in which the low-
level concern arose and details which are chronological, precise and accurate as possible of the
concern and relevant incident(s) must be provided.

Where details of the low-level concern is provided verbally, the Head will make an appropriate
record of the conversation, either contemporaneously or immediately following the discussion.
The Head will check the accuracy of the record with the member of staff who raised the concern.

Low-level concerns will be treated in confidence as far as possible, but the School may in certain
circumstances be subject to legal reporting requirements or other legal obligations to share
information with appropriate persons, including legal claims and formal investigations.

Self-reporting

Staff who find themself in a situation which could be misinterpreted, might appear compromising
to others, have behaved in a manner which on reflection they consider falls below the standard set
out in the Code of Conduct for Staff are encouraged to self-report. Self-reporting can be positive
for a number of reasons: it is self-protective in that it enables a potentially difficult issue to be
addressed at the earliest opportunity; it demonstrates awareness of the expected behavioural
standards and self-awareness of the individual’s own actions or how they could be perceived; and
is an important means of maintaining a culture where all staff aspire to the highest standards of
conduct and behaviour.

Recording and reviewing low-level concerns

All low-level concerns will be recorded in writing by the Head. The record will include details of
the context in which the concern arose, and the action taken. The name of the member of staff
sharing the concern will be noted however, where the member of staff wishes to remain
anonymous this will be respected as far as possible.

Records will be reviewed at regular intervals to identify potential patterns of concerning,
problematic or inappropriate behaviour. The school must consider if any wider cultural issues in
the School enabled the behaviour to occur and if appropriate policies could be revised or extra
training delivered to minimise the risk of recurrence. Where a pattern is identified, an appropriate
course of action will be taken, for example, internal disciplinary procedures, or referral to the
LADO if the harm threshold is met.

Retention of records

Records will be kept confidential, held securely and in compliance with the Data Protection Act
2018 and UK GDPR.

When the member of staff leaves and/or takes up new employment the records will be reviewed to

ensure it still has value either as a safeguarding measure or because of its possible relevance to
future claims and is therefore necessary to retain, or whether it can be securely destroyed.
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References

Low-level concerns will not be included in references unless they relate to issues which would
normally be included in a reference, e.g., misconduct or poor performance. Low-level concerns
which relate exclusively to safeguarding (and not to misconduct or poor performance) will not be
referred to in a reference. Where a low-level concern has met the threshold for referral to the
LADO and found to be substantiated will be included in a reference.

62



Checklist
Check list for reporting a safeguarding concern

If you suspect a child is at risk of harm immediately alert the Designated Safeguarding Lead
(DSL) or Deputy DSL

Lisa Lobo
TEL: 0203 9497416
DSL MOBILE: 07751 058869

EMAIL: |.lobo@eatonsquareschools.com

Deputy DSL
Esther Haworth, Hannah Sheehy
DDSL MOBILE: 07925 221178
TEL: 0203 9497416

EMAIL: h.sheehy@eatonsquareschools.com, e.haworth@eatonsquareschools.com

If the allegation involves the DSL, report concerns directly to the Head

During out of hours/out of term activities contact the DSL, or Deputy DSL or Head

If you can not contact the DSL, Deputy DSLs or Head alert the Local Children Social Services on
02076414000 email accesstochildrenservices@westminster.gov.uk or Out of hours
emergency duty team tel 02076416000
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Checklist: Reporting process for allegations of abuse against members of staff, Governors,
contractors, volunteers, supply staff or students who work with children

Immediately report allegations/complaints of abuse against: Staff (other than Head),
DSL, Governor, Contractors, Volunteers, Supply Staff or Students who work with
students.

TO THE HEAD

If appropriate, the Head liaises with:
*DSL
*Chair of Governors

The Head reports the matter to the Local Authority Desginated Officer (LADO) within
one working day.

The School complies with any strategy formulated by relevant agencies

The parent/carers of the child involved and the accused person will be information of
the allegation after consulting with the LADO

The parents/carers will be kept informed of the progress of the case

Effective support wil be provided for employees facing an allegation
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Checklist: Reporting process for allegations of abuse against the Head

Immediatly report allegations of abuse against the Head,
without notifying the Head to the

* Chair of Governors
Staff please use the contact details below Chair of Governors
Aatif Hassan
TEL: +44 (0) 203 696 5300
MOBILE: 07956 665988

EMAIL: aatif.hassan@dukeseducation.com

Parents Write to the Chair of Governors at the School address

Chair or Governors will immediately rpeort the matter to the
LADO without notifying the Head.
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